
This resource is designed for rural and smaller centres looking to integrate an equity lens into
their policies, service delivery, and community engagement. Many centres in rural areas are
under-resourced, geographically isolated, and serving far more people than is recognized on
paper. At the same time, they are often looked to as leaders in anti-racism work simply because
they work with immigrants.

This guide will help you determine where to start by walking you through a self-assessment quiz
to identify which area—policy design, service provision, or community support—is the most
immediate priority for your organization. From there, you’ll find detailed step-by-step actions to
help you begin making changes.

What This Guide Is Not:
A checklist to complete once and move on—it’s meant to help you develop an ongoing equity
lens in your work.
 A requirement to create separate anti-racism or DEI policies. Instead, it focuses on
embedding equity into existing policies and operations as a technical skill.
A one-size-fits-all approach—each organization will have different capacities and needs, and
that’s okay.

By the end of this guide, you will have a clear starting point for applying equity in a way that
aligns with your organization’s current resources and responsibilities.
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How to Use This Guide



Land Acknowledgement

As a provincial umbrella association, AMSSA acknowledges
that BC is on the unceded homelands of First Nations who
have stewarded this land since time immemorial. We
recognize the privilege that we have as settlers on this land
and acknowledge that AMSSA’s operations is on the unceded
traditional territories of the xʷməθkwəy̓ əm (Musqueam),
Skwxwú7mesh (Squamish), and Səl̓ ílwətaʔ/Selilwitulh (Tsleil-
Waututh) Nations. As an organization, AMSSA is committed to
creating a safe space for Indigenous voices.​
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STEP 1: SELF ASSESSMENT - WHERE SHOULD YOU START? 

Answer the following questions by selecting A, B, or C for each based on the response that best
fits your organization’s current priorities. At the end, see which letter you chose most often to
find your starting point.

1. How does your organization currently handle policies and procedures that impact service
delivery? 

A. We don’t have formal policies, or they haven’t been reviewed through an equity lens.
B. Our policies are in place, but the way we deliver services might not always reflect equity in
practice.
C. We’re regularly asked for anti-racism guidance from our community, but we don’t feel
equipped to provide it.

2. When a client faces a barrier while accessing your services, what happens?
A. There’s no formal process, and responses vary case by case.
B. We acknowledge issues when they arise, but we don’t have a structured way to address or
track them.
C. Clients and community members turn to us for broader support beyond our immediate
services.

3. How does your team approach decision-making around equity and racism?
A. We don’t have a structured approach—it's mostly informal discussions.
B. We’ve had conversations, but we need to translate them into tangible service
improvements.
C. We often act as the “go-to” organization for anti-racism support in our region but lack
structured resources.

4. Which of these statements feels most accurate?
A. We need to review and redesign our policies to ensure they embed equity at every level.
B. We need to assess and improve how we provide services through an equity lens.
C. We need to better support our wider community’s learning and engagement around anti-
racism.

5. What is your biggest current challenge in applying an equity lens?
A. Our policies and procedures haven’t been designed with equity in mind.
B. Our services may unintentionally create barriers, but we haven’t formally assessed them.
C. Our community expects us to provide guidance, but we don’t have the tools to do so
effectively.

YOUR RESULTS: WHERE TO FOCUS FIRST
Mostly As → Reviewing and Designing Policies with an Equity Lens
Mostly Bs → Assessing and Improving How Services Are Provided with an Equity Lens
Mostly Cs → Supporting the Wider Community Through Anti-Racism Education and Engagement
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STEP 2: TAKING ACTION

Resource Description

The Government Alliance on Race & Equity
(GARE) – Racial Equity Toolkit

This toolkit provides a step-by-step guide for applying
an equity lens to policies and decision-making. It
helps organizations assess policies for unintended
racial disparities and embed equity in everyday
operations.

The Centre for Global Inclusion – Global
Diversity, Equity & Inclusion Benchmarks
(GDEIB) 

A research-backed tool that helps organizations
measure their policies and structures against global
DEI best practices. It’s especially useful for
organizations working with diverse populations.

CommunityWise Resource Centre – Anti-
Racist Organizational Change: Resources &
Tools

This guide provides practical frameworks for
organizations looking to redesign policies and
decision-making structures to be anti-racist and
equity-focused.

Option 1: Reviewing and Designing Policies with
an Equity Lens
If you answered mostly As, your priority should be reviewing and strengthening your internal
policies to ensure they embed equity as a technical skill in how your organization operates.

How to Get Started:
Identify key policies that impact service delivery. Start with intake procedures, funding
allocation, client interaction protocols, and internal HR policies.
Review policies with an equity lens. Are policies unintentionally creating barriers for
certain groups? Do they reinforce existing inequities?
Consult those impacted. Gather feedback from staff and clients to identify gaps and areas
for improvement.
Update policies with accountability measures. Ensure policies are actionable,
transparent, and adaptable.
Embed equity into decision-making. Make sure leadership, hiring, and budget decisions
reflect equity-focused policies.

Outcome: Policies that integrate equity as a core operational consideration rather than a
separate initiative.
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https://www.racialequityalliance.org/viewdocument/racial-equity-toolkit-an-opportuni-2
https://www.racialequityalliance.org/viewdocument/racial-equity-toolkit-an-opportuni-2
https://dileaders.com/gdeib/
https://dileaders.com/gdeib/
https://dileaders.com/gdeib/
https://dileaders.com/gdeib/
https://communitywise.net/wp-content/uploads/2017/10/AROC-Resources-and-Tools_web.pdf
https://communitywise.net/wp-content/uploads/2017/10/AROC-Resources-and-Tools_web.pdf
https://communitywise.net/wp-content/uploads/2017/10/AROC-Resources-and-Tools_web.pdf


Resource Description

Equitable Service Planning & Delivery Toolkit
(OLIP and QuakeLab) 

The Toolkit comprises 7 tools addressing different
aspects of service planning and delivery, from the
upstream issue of determining need, effective and
sustainable community engagement, recruiting
teams, targeting services with data and evidence, and
assessment to ensure sustainable progress and
healthy workplace. 

University of British Columbia - The EQUIP
Equity Action Kit

The EQUIP Equity Action Kit (Action Kit) is designed to
help guide organizations in diverse health and social
service settings who want to implement equity-
oriented care. The guidance is offered in multiple
aspects of the change process, including how to tailor
action to each unique context, how to integrate with
other initiatives, and how to evaluate equity and
change. 

Option 2: Assessing and Improving How Services
Are Provided with an Equity Lens
If you answered mostly Bs, your priority should be evaluating how your services are structured
and delivered to ensure they are accessible and equitable for all clients.

How to Get Started:
Map out your service process. Identify key touchpoints where clients interact with your
organization.

1.

Assess barriers. Are certain groups facing unintended hurdles due to language, access,
eligibility requirements, or outreach?

2.

Gather insights. If possible, ask racialized, disabled and other marginalized clients about
their experiences with your services.

3.

Adjust service design. Modify intake forms, outreach methods, eligibility criteria, and
program structures to reduce barriers.

4.

Monitor and refine. Track changes and continue improving based on client experiences.5.

Outcome: Services that actively remove systemic barriers and improve accessibility for all
clients.
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https://olip-plio.ca/equitable-service-planning-delivery-a-new-toolkit/
https://olip-plio.ca/equitable-service-planning-delivery-a-new-toolkit/
https://olip-plio.ca/equitable-service-planning-delivery-a-new-toolkit/
https://equiphealthcare.ca/equity-action-kit/
https://equiphealthcare.ca/equity-action-kit/


Resource Description

Collective Impact Forum - Community
Engagement Toolkit

The Community Engagement Toolkit shares a series
of tools for planning community engagement to be
more purposeful, equitable, transparent, and
strategic so that community members are true
partners for achieving impact.

Racial Equity Tools - Communicating for
Racial Justice

This resource provides guidance on effectively
framing, messaging, and facilitating conversations
about racial justice in diverse community settings. It
includes strategies for navigating resistance,
engaging different audiences, and ensuring that
communication about equity is clear, accessible, and
action-oriented. Ideal for organizations that are often
asked to provide anti-racism education or lead
discussions in their communities, this tool helps
ensure messaging is impactful and sustainable while
aligning with organizational capacity.

Option 3: Supporting the Wider Community
Through Anti-Racism Education and Engagement
If you answered mostly Cs, your priority should be developing tools to help your organization
support broader community learning around anti-racism.

How to Get Started:
Identify common questions and concerns. What are people asking about racism and
equity in your region?

1.

Develop simple, clear messaging. Create talking points that staff can use when responding.2.
Create a public resource. This could be an FAQ document, a webinar, or a webpage with
foundational anti-racism information.

3.

Build partnerships. If your organization lacks capacity, collaborate with groups already
doing this work.

4.

Set boundaries. Define what your organization can and cannot provide to avoid
overextending resources.

5.

Outcome: A structured approach to supporting community discussions while maintaining
organizational sustainability.
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https://collectiveimpactforum.org/resource/community-engagement-toolkit/
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STEP 3: MOVING FORWARD

Choose one action from this guide to start with.
Set a timeline (e.g., three months) to test and refine your approach.
Reassess and decide whether to expand into other areas when ready.

By starting with one meaningful step, your organization can make progress without feeling
overwhelmed. Equity isn’t an extra—it’s a technical skill that strengthens how your organization
operates.
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