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Territorial Acknowledgment

As a provincial umbrella association, AMSSA acknowledges that B.C. is on the unceded 
homelands of First Nations who have stewarded this land since time immemorial.  
We recognize the privilege that we have as settlers on this land, and acknowledge 
that AMSSA’s operations is on the unceded traditional territories of the xʷməθkwəy̓əm 
(Musqueam), Skwxwú7mesh (Squamish), and Səl̓ílwətaʔ/Selilwitulh (Tsleil-Waututh) 
Nations. As an organization, AMSSA is committed to creating a safe space  
for indigenous voices.
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About the Event

AMSSA is hosting the “Motivational Interviewing Part 2: Supporting Engagement and Guiding Change for Frontline 
Settlement Staff” webinar on February 1, 2024. In this webinar, participants will: update foundations shared in Part 1 
based on the recent publication of 4th edition of the Motivational Interviewing (MI) text, expand on skills and strategies 
used in each task of an MI conversation & consider how the learning can be adapted and integrated into practice.

The webinar recording will be made available on AMSSA’s website. 

Background 

MI is a particular way of talking with people about change and 
growth to strengthen their own motivation and commitment. 

- Miller & Rollnick, 2023, pg.3

Motivational interviewing offers a heartset, mind set and skill set to talk with people about 
change and growth. Both HOW we talk with people and WHAT we do impacts outcomes. [1]

This resource builds on the learning in Motivational Interviewing Part 1 and is not meant as a standalone document.  
To fully understand HOW you might use the strategies and resources below, it is essential to review the Spirit of MI  
and core skills discussed in more detail in Part 1. 

The flow of an MI conversation can be described as a journey in which we move through different tasks  
along the way – engaging, focusing, evoking and planning. [2]

Engaging: “Can we walk together?”

Evoking: “Why would you go there?”

 
Engaging was covered in more detail in MI Part 1. This resource offers some strategies and resources to support  
you in HOW you might guide others along the journey through focusing, evoking and planning. 

Focusing: “Where are we going?”

Planning: “How will you get there?”

SPIRIT

Partnership Empowerment

Acceptance Compassion

OARS

Open
Questions Summary

Affirmations Reflections

https://www.amssa.org/all_resources/videos/
https://www.amssa.org/resource/webinar-motivational-interviewing-skills-for-frontline-staff-webinaire-techniques-dentretien-motivationnel-a-lintention-du-personnel-detablissement-de-premiere-ligne/
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Focusing: Where are we going?

AGENDA MAPPING STRATEGY

Agenda mapping is a collaborative strategy to identify topics to be discussed and bring focus to the conversation – 
ultimately, finding the path forward. It also creates the space for people to share what is most important from their 
perspective and determine the most helpful starting point. This approach can be used throughout the conversation 
whenever the focus is unclear.

 
USING A MENU OF TOPICS 

Provide a sheet with circles with a few key areas written in or illustrated with pictures. It is best not to have too many 
areas, keeping the focus to 5-7 key topics. It is important to leave some empty circles so that the person can add  
any topics not listed. 
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Using a menu of topics and agenda mapping could also be done verbally (without the circles sheet)  
if it is more appropriate in the given context.

Opening the conversation:

“There are a few things that we could (need to) talk about today. These are some areas others have  
wanted to discuss when….” (Briefly mention each topic.)

Possible questions to follow:

“What else would you like to add?”

“What’s missing?”

“Which of these might be important for you to discuss? Or is there something else on your mind that  
seems more important?”

“What would be most helpful for us to talk about today?"

“What feels most comfortable/useful/valuable to start with? 

PRACTICE REFLECTION

What might your agenda map look like? How and where might you use it? What adaptations would be important  
for your role and those you support? (Images? Words? How many topics? Would the person get a copy?) 

Evoking: Why would you go there?

ASSESSING READINESS STRATEGY [3]

This strategy helps to gain a better understanding of a person’s readiness to change, both in terms of how important  
it is to them, and their confidence in succeeding in making the change. It can also evoke Change Talk, whereby people 
talk themselves into their own change.

The questions should be used as a guide rather than a fixed sequence. Some people may find it helpful to use  
an image of a 10 point ruler.

 
ASSESSING IMPORTANCE

Question 1: 
How important is it to you to (make the change under discussion) - 1 is not important and 10 is very important?

0 1 2 3 4 5 6 7 8 9 10
not at all  

important
very 

important
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Question 2: Why did you give it a (number provided) and not a one (or a lower number)?

Question 3: What would it take for you to move to a (higher number than provided)? (Note: Remember small steps are 
important. Jumping all the way to a 10 may be too far and elicit sustain talk or discord.) 

 
ASSESSING CONFIDENCE

Question 1: How confident you are that you could make the change – 1 is not at all confident and 10 is very confident?

Question 2: Why did you give it a (number provided) and not a one (or lower number)?

Question 3: What would it take for you to get to a (higher number than provided)?   
(Note: Remember small steps are important. Jumping all the way to a 10 may be too far and elicit sustain talk or discord.)

 
PRACTICE REFLECTION

How might you use this strategy in practice? How might the language/image need to be adapted to reflect the 
individuals/community you are supporting?

Planning: How will you get there?

PLANNING RESOURCE 

The changes I want to make are:

 

 
The most important reasons why I want to make these changes are:

0 1 2 3 4 5 6 7 8 9 10
not at all  
confident

very 
confident
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The strengths I bring to this change are:

 
 

 
 
The steps I plan to take in changing are:

Specific Action	 When

 

The ways other people/the community can help me are:

Person/Community Organization 	 Possible ways to help

 
 

 
 
Some things that could get in the way of my plan are:

Possible obstacles to change	 How to respond

 
 

 
I will know that my plan is working when I see these results:

 
 
 

 
 
My level of confidence in succeeding at my plan:  
(using a scale of 0 to 10? (0 = not confident at all and 10 = completely confident) 

 
PRACTICE REFLECTION

How might you use this resource in practice? How might it need to be adapted to reflect the individuals/community  
you are supporting?
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About AMSSA 

AMSSA is a unique province-wide association that strengthens over 80 member agencies as well as hundreds of 
community stakeholder agencies who serve immigrants and newcomers, and build culturally inclusive communities, 
with the knowledge, resources and support they need to fulfill their mandates. 

OUR VISION 

A just and equitable society in which everyone  
benefits from social and economic inclusion. 

OUR MISSION

AMSSA facilitates collaborative leadership, knowledge 
exchange, and stakeholder engagement to support 
member agencies that serve immigrants and build 
culturally inclusive communities. 

OUR PURPOSE

AMSSA’s purpose is to co-create the conditions of  
success for our members to build better lives for 
immigrants and newcomers to BC. 

AMSSA’s 2020 - 2025 Strategic Plan is an impact-driven 
strategy focusing on four pillars: 

WE VALUE

EQUITY and strive to be the catalyst for change which 
disrupts systems promoting racial and social injustice. 

INCLUSIVENESS and work with our members  
and stakeholders to place voices that have been 
marginalized in positions of influence, creating space  
for all perspectives. 

INTEGRITY, striving to always work to the highest 
standards, encouraging innovation, risk taking and 
leadership; we are always open to new thoughts  
and maintain accountability in our work. 

DIVERSITY, recognizing our own individual biases and 
engaging members and stakeholders in meaningful ways 
that promotes inclusion of all voices and perspectives. 

MUTUAL RESPECT by respecting what everyone has to 
offer within their own context of life experiences, opening 
our hearts and minds to always listening and learning. 

COLLABORATION, engaging in equitable partnerships, 
mindfully exploring old and new ideas to advance the 
work of AMSSA and our members. 

SUSTAINABLE TRANSFORMATION, engaging in continuous 
individual and organizational reflection and collaboration. 

SUPPORT OUR MEMBERS1

STRENGTHEN THE SECTOR2

DISRUPT SYSTEMS3

EXCEL AS AN ORGANIZATION4

Connect with AMSSA

Like us on Facebook

Follow us on X @amssabc 

Follow us on LinkedIn

Subscribe to AMSSA Resources:

Settlement Net

Seeking Refuge 

Settlement Spotlight

LINCed-Up! Newsletter

AMSSA Insider newsletter & more

E-mail us at amssa@amssa.org

http://www.facebook.com/amssabc
https://twitter.com/amssabc?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.linkedin.com/company/amssa
https://setnet.amssa.org/register/
https://www.amssa.org/seeking-refuge-bulletin-subscribe/
https://www.amssa.org/settlement-spotlight-mailing-list/
https://www.amssa.org/lincedup-newsletter-mailing-list/
https://www.amssa.org/contact/subscribe/
mailto:amssa@amssa.org
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