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As a provincial umbrella association, AMSSA 

acknowledges that BC and the territory of the 

Yukon is on the unceded homelands of the First 

Nations who have stewarded this land since time 

immemorial. We would also like to express and 

recognize the privilege that we have as settlers 

on this land. We wish to acknowledge that 

AMSSA operates on the unceded traditional 

territories of the xʷməθkʷəy̓əm (Musqueam), 

Skwxwú7mesh (Squamish), and 

Səl̓ílwətaʔ/Selilwitulh (Tsleil-Waututh) Nations.  

RECONNAISSANCE TERRITORIALETERRITORIAL ACKNOWLEDGEMENT

AMSSA, organisme-cadre provincial, 

reconnaît que la Colombie-Britannique et le 

territoire du Yukon se trouvent sur les 

territoires non cédés des Premières nations 

qui habitent ces terres depuis des temps 

immémoriaux. Elle admet que ses activités se 

déroulent sur les territoires traditionnels non 

cédés des nations xʷməθkwəy̓əm

(Musqueam), Skwxwú7mesh (Squamish) et 

Səl̓ílwətaʔ/Selilwitulh (Tsleil-Waututh), et est 

reconnaissante du privilège que nous avons 

de pouvoir travailler sur ces territoires.
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MERCI À IRCC POUR LE FINANCEMENT DE CET ÉVÉNEMENT 

ET LE SOUTIEN APPORTÉ.

THANK YOU TO IRCC FOR FUNDING THIS EVENT AND THE 

SUPPORT PROVIDED.
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Afghanistan Settlement Branch 

February 3, 2022

The IRCC Afghanistan 
Resettlement Initiative: 
The Early Response, the Present, 
and Planning for the Future.









The withdrawal of international 

forces 

from Afghanistan and the 

subsequent assertion of Taliban 

control has resulted in significant 

and immediate risks to many 

Afghan people. 

Afghanistan is experiencing a humanitarian crisis

as violence and insecurity have brought suffering, 

poverty, and internal displacement of millions of 

Afghans, who already constitute one of the world’s 

largest refugee and internally displaced 

populations. 

There is a deterioration of human rights in 

Afghanistan and the country may again become a 

safe haven for terrorism. The Taliban is a listed 

terrorist entity under Canadian law, and have 

maintained close ties with Al-Qaeda.  

Canada has a deep connection 

with Afghanistan.

This is rooted through service in country, and an 

Afghan diaspora that has helped to strengthen 

Canada. 

For two decades, we have worked side-by-side to 

improve security, democracy, human rights, women’s 

rights, girls’ education and a free press in Afghanistan. 

Since 2001, Canada has provided $3.6 billion to 

support stabilization, development and humanitarian 

efforts in Afghanistan.  

Canada has committed to resettle 40,000 Afghans

who face persecution from the Taliban. The response 

to the immediate crisis in Afghanistan will need to be 

balanced with efforts to build a sustained response 

over the medium-term.

Why Afghanistan and why now? 
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Special immigration measures

• Canada has announced the resettlement of 40,000 vulnerable Afghan nationals to 
Canada. This will be done through:

• A special immigration program for Afghan nationals and their families, who 
assisted the Government of Canada, including locally engaged staff.

• A special humanitarian program focused on resettling Afghan nationals 
who are outside Afghanistan, and who don’t have a durable solution in a third 
country, which will include people such as:

• women leaders

• human rights defenders

• persecuted religious or ethnic minorities

• LGBTI individuals

• journalists and people who helped Canadian journalists
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Priorities and Objectives

Canada has clear priorities and objectives for Afghanistan:

Fulfil our dedicated resettlement commitment to 

Afghan refugees

Respond to refugee needs. 

Build and preserve partnerships with provinces, 

territories and settlement provider organizations

Enable the successful settlement and 

integration of newcomers

Deliver upon a high degree of confidence and 

support

Protect those who closely supported Canada’s 

efforts in Afghanistan and their family members



Afghan Refugees in Canada: Key figures

Key Figures current as of January 25, 2022. https://www.canada.ca/en/immigration-refugees-citizenship/services/refugees/afghanistan/key-

figures.html. 

Welcomed in Canada

7,215

People who have arrived in Canada, under all 

streams, since August 2021

Special immigration program for Afghans who assisted the 

Government of Canada (GARS)
Applications received: 14,740

Applications approved: 9,820

Arrived in Canada: 4,315

Humanitarian program (GARS and PSRs)

Arrived in Canada: 2,900

https://www.canada.ca/en/immigration-refugees-citizenship/services/refugees/afghanistan/key-figures.html


BC Arrivals – Destination Communities

Total Arrivals:  750 
(as of Jan. 25, 2022)

- Figures between 0 and 10 are shown as “--”. All other figures are rounded to 

the nearest 5. As a result of rounding, data may not sum to the totals 

indicated. This is done to prevent individuals from being identified when 

IRCC data is compiled and compared to other publicly available statistics.

Community Number of GARs Number of PSRs

Burnaby -- 25

Kelowna 20 --

Langley -- --

Maple Ridge -- --

Nanaimo -- --

Port Coquitlam -- 20

Port Moody -- --

Surrey -- --

Vancouver 685 --

Victoria -- --



Resettlement in Canada 

Resettlement Assistance Program services are delivered by 32 service providers in 
34 communities across Canada, outside of Quebec.

The Government of Quebec destines 

GARs resettled to Quebec to one of 14 

communities across the province.



Resettlement Assistance Program (RAP) and 
Case Management Services CFP 2021

➢ CFP Priorities:  Support Immigration Levels Plan 2021-2023 by 

establishing new Government-Assisted Refugees (GAR) centres in 

some of the 10 IRCC-identified smaller RAP locations, and Case 

Management services in most of the 16 new and existing smaller RAP 

communities across Canada to support GARs and vulnerable 

newcomers. 

➢ CFP open to applicants 28 June – 20 August, 2021

➢ 23 applications were recommended:  9 RAP and 14 Case 

Management

➢ $35M in total funding over the next 3 years (up to March 31, 2025)

➢ 9 RAP projects totaling approximately $7M per year

➢ 14 Case Management projects totaling approximately $4.5M per 

year

➢ Signing of Contribution Agreements began on December 15, 2021.



Resettlement Assistance Program (RAP) and 

Case Management Services CFP 2021 - LOCATIONS

Communities for NEW RAP Projects:

British Columbia

Surrey 

Abbotsford 

Kelowna 

Nanaimo

Locations of New Case Management Services:

British Columbia

Kelowna 

Nanaimo



Early Days of (Re)settlement Planning  

• Planning discussions began mid-July

• Centralized approach 

• Tent city solution at Pearson & quarantine in GTA

• Polycultural Immigrant and Community Services to manage quarantine hotels

• Daily meetings with the Ministry of Health, local health authorities and the Public 
Health Agency of Canada 

• Covid Testing – Day 1 and 8 in quarantine hotels.

• Standardized Needs and Asset Assessment for Afghan GARs 

• Complication of arrivals of families with mixed immigration status, no immigration 
papers. (400 TRPs issued pending PR applications)



(Re)settlement planning: 
Toronto First to Toronto Last Strategy 

• Direct destining mass arrivals, 
where possible (since mid-
September): 

• Calgary

• Halifax

• Edmonton

• Saint John’s

• Saskatoon

• Vancouver



Operation Syrian Refugees – Lessons Learned

Some of the key lessons learned from the Syrian refugee resettlement initiative include: 

• the importance of information-sharing with stakeholders; 

• the value of partnerships and teamwork; 

• harnessing public support; 

• having operational flexibility and developing innovative approaches to processing; 

• designating Syrians as Prima facie refugees (meaning, under UNHCR guidance, they didn’t need to 
prove their refugee status); 

• and the importance of pre-arrival orientation.

We have identified these major areas for increased or continued focus:

➢ A need for end-to-end planning for a major initiative of this kind. 

➢ The need for accurate and complete refugee information

➢ (NAARS). 

➢ Provision of pre-arrival services is essential. 

➢ Having a focal point for stakeholder coordination and communication. 

➢ Bolstering settlement program elements.

➢ Timeframe Capacity Issues

➢ Ensuring Official Languages obligations respected.



We cannot compare Syrian response to situation in Afghanistan. 

“One of the things that I think's really important to focus on is that when 

you're trying to move 40,000 people out of one of the most challenging 

environments imaginable, one of the most dangerous places in the world 

today, it's not easy. . . 

“We cannot compare the situation in Syria to what we're dealing with in 

Afghanistan.  It is not close.  In Syria, we were dealing with a centrally 

managed organization and effort run by the UNHCR.  There was a pool of 

tens of thousands of people that have now come to Canada. We were 

dealing with access to an airstrip that was managed by people who knew 

how to move people. . .  

“There's no lack of effort on the part of the Government of Canada.  It's the 

situational factors that we're dealing with, that we will overcome.”

Minister Sean Fraser (Dec. 7, 

2021)

Other Notable Differences



Suggested way for Canadians 
to get involved

• In-kind donations have been 
greatly appreciated and are 
often provided in accordance 
with stated resettlement needs.

• To date, our resettlement 
network has received over  202k 
in-kind donations, including 
clothing, toys & activities, 
hygiene products, and more 
direct to hotels. 

• Cash-based donations are 
another great option, allowing 
resources to be supplemented 
where they are needed most.

• To date, our resettlement 
network has received over $1 
million in cash donations. 

• Other organizations have the 
ability to mobilize volunteers 
among their networks. 

• To date, our resettlement 
network has received over 8,000
volunteer offers from across the 
country. 

• Some organizations have found 
it within their ability to offer 
accommodations  or partner with 
organizations who can.

• To date, our resettlement 
network has received over 5,000
offers of accommodations. 

Housing
Volunteer 

offers

In-Kind 
Supports

Cash 
Donations



Some Key Challenges: Needs of Afghan Newcomers

As a result of the immediate evacuation and arrival needs, many Afghan 
newcomers have not had the chance to benefit from regular information and 
orientation programs prior to arrival. 

Information and 
Orientation

• Typically, refugees resettling to Canada receive Information & Orientation from IOM when overseas, immediate 
information on arrival through RAP, and further information and orientation through the settlement program. 

• In this unique circumstance, pre-arrival information is instead delivered in the quarantine hotels. 

Newcomers can face barriers to labour market entry and integration in Canada 
– despite arriving with a broad range of education, skills, and assets.

Employment

• Matching current skills and aspirations to labour market opportunities. 

• There are several Immigrant Employment Councils across the country which can help employers better 
understand and collaborate on newcomer-specific needs.

• Foreign qualification assessment and pathways to licensure will be important. 

Canada is experiencing one of the hottest housing markets to date, making the 
search for available, suitable, and affordable housing difficult for many newly 
arrived Afghans. 

Housing

• RAP-SPOs (funded by IRCC) help by providing temporary housing for newcomer families upon arrival, and help to 
facilitate a newcomers search for permanent housing in the area. 

• As a result, facilitating sustainable housing matches can be prolonged, and delays in permanent housing matches 
can be unsettling for many families and costly in the long run. 

Afghan newcomers are arriving with varying language abilities in English and 
French – with many accompanying family members in need of additional 
language supports.

Language Training 

• Settlement Provider Organizations are funded to provide language training for adult newcomers, as well as 
support services to reduce barriers to participation. 

• Training is designed to help adult newcomers master settlement knowledge for living and working in Canada while 
improving their language ability 



The Future of Afghan Resettlement

and Known Unknowns

• Many new arrivals in the coming months.

• The future will see us increasingly turning to you to help us welcome 

and assist the thousands of Afghan refugees who will be arriving over 

the coming years. 

• We look forward to hearing your views on collaborative efforts to 

support Afghan refugees, who are in need of our protection, and to 

increase their chances for successful integration into our communities 

across Canada. 

• Look for upcoming announcements, including Levels Plan, expected 

soon.





Questions?



Thank You
Merci 


