
Financial Management of Contribution 
Funding Presentation: Update to the 
Reallocation Clause  

Following the E-Symposium, a variety of questions have been coming in from BC recipients regarding 

Clause 3.3 in the Contribution Agreement articles (the reallocation clause). This document is meant to 

supersede the direction given at the E-Symposium.  

This update will affect slide 19 in the “Financial Management of Contribution Funding” presentation as 

well as Question 4 in the Qs & As.  

In an effort to continuously modernize, streamline and reduce the administrative burden to recipients, CIC 

has been reviewing the reallocation clause. It is expected that there will be changes to the clause in the 

coming future that will likely be implemented via amendments to existing Contribution Agreement 

(CAs). 

That being said, in an effort to reduce the number of amendments prior to the changes in Clause 3.3, as 

well as to provide more flexibility in the movement of funds between line items and cost categories, 

effective immediately, the following update regarding the “originating” line item/cost category and the 

calculation of the thresholds should be applied: 

 

Item Direction given at the E-

Symposium 

Revised 

Direction/Interpretation 

“Originating” line item/cost 

category 

“Originating” line items/cost 

category refers to the amount for 

both the “transfer to” and 

“transfer from” line item/cost 

category in funding schedule 

(Schedule 2) 

“Originating” line item/cost 

category will now only refer to the 

“transfer from” line item/cost 

category (i.e., the line item or cost 

category you are transferring 

money out of) in the funding 

schedule (Schedule 2).   

Threshold: “transfer to” 

and “transfer from” line 

item/cost category 

When moving funds between line 

items/cost categories, you must 

consider the thresholds on both the 

“transfer to” and “transfer from” 

line item/cost category when 

determining the appropriate level of 

flexibility. 

When moving funds between line 

items/cost categories, you must 

now only consider the “transfer 

from” line item/cost category 

when determining the appropriate 

level of flexibility.  

 

 

  



Applying the Update of the Reallocation Clause: 

 

Your organization has determined that it would be more effective and efficient to have one of the 

negotiated activities performed by a contractor as opposed to a salaried employee. Further, there is not 

sufficient budget in the “professional and consultant fees” line item and have determined that a transfer 

from another line item within the Program Delivery cost category is required. On Schedule 2, salaries, 

wages and benefits for the year was negotiated at $50,000 and professional and consultant fees was 

negotiated at $2,500. The threshold to determine if prior written approval or an amendment is required 

would be calculated on the salaries, wages and benefits line item only. 

 Scenario 1: The total cost for the consultant is $2,000, to be transferred from salaries, wages and 

benefits (the “originating line item”) to professional and consultant fees.  

 

In this case, the resulting change is 4% ($2,000 / $50,000), which is less than 10% and under 

$50,000 of the originating line item [Clause 3.3(E)(ii)]. In this case, no prior written approval 

from CIC/amendment is required; however, your CIC program officer should be informed. 

 

 Scenario 2: The total cost for the consultant is $5,500, to be transferred from salaries, wages and 

benefits (the “originating line item”) to professional and consultant fees.  

 

In this case, the resulting change is 11% ($5,500 / $50,000), which is greater than 10% of the 

originating cost category; as such, Clause 3.3(E)(ii) does not apply. For these costs to be eligible, 

prior written approval from CIC is required [Clause 3.3(D)(ii)] prior to incurring the expense as 

the resulting transfer is between 10% and 25% and the between $10,000 and $50,000 of the 

originating line item.  

 


