
                    

 
 
Citizenship and Immigration Canada (CIC) and the BC 
Ministry of Jobs, Tourism and Skills Training (JTST) are 
pleased to provide this second Joint Settlement Transition 
Update. 
 

Recent Progress 
 
On September 20 and 21, CIC and JTST met in 
Vancouver to confirm our planning directions and identify 
timelines and key milestones. Through our weekly 
meetings, we have developed, and continue to refine, a 
joint work plan to guide us through an orderly transition 
with a key goal of minimal disruption to clients and service 
providers.  
 
Also on September 21, senior staff from CIC and JTST 
met with a cross-section of service providers from the BC 
settlement sector. Expected transition timelines and roles 
in the transition process were explained, and questions and 
answers were exchanged between service provider 
organizations (SPOs) and both orders of government.  
 
At that meeting, SPOs spoke to the structure and 
capacities of the BC settlement sector. CIC outlined its 
national Call for Proposals process and gave an update on 
the establishment of a Vancouver-based settlement office, 
which will include approximately 50-60 program and 
contract management staff. A copy of the meeting summary is 
attached. 
 
CIC and JTST attended the ELSA Net Board Meeting on 
September 28 in support of broader information sharing 
with SPOs regarding settlement transition. CIC and JTST 
have also participated in the October AMSSA regional 
meetings to discuss transition matters with Settlement and 
Integration Program,Vulnerable Immigrant Population 
Program, Settlement Workers in Schools and other 
settlement service providers in the Fraser Valley, 
Interior/North, Metro Vancouver and Vancouver Island. 
 
 
 
 

 
 
 
In addition to the ELSA Board meeting and AMSSA 
regional meetings, we will be holding broad-reaching 
webinars, the first one on November 14. This webinar will 
detail CIC’s national settlement program and give SPOs an 
opportunity to meet Diane Mikaelsson, the incoming CIC 
Regional Director General, Western Region, who assumes 
her new role on November 13.  
 
The immediate demands of CIC’s national Call for 
Proposals (CFP) and the Manitoba-specific CFP to be 
launched on October 29 are currently the primary focus of 
CIC’s attention and will inform the BC transition. While 
decisions have not yet been made on the procurement 
approach for BC, SPOs are encouraged to review the 
documentation for the Manitoba-specific and national 
CFPs as possible models for the future. 
 

Policy, and Program Alignment and Reporting  
 
CIC and JTST are reviewing their respective settlement 
policies and programs to identify similarities and 
differences between the national and provincial programs. 
This is being done to support a well-managed transition to 
federal administration of settlement programming that 
maintains settlement sector stability and minimizes 
interruption of services to newcomers. We are finding that 
provincially administered settlement programs are largely 
aligned with national priorities  
 
Through discussions with JTST, and in its meetings with 
service providers, CIC is learning more about the local and 
regional needs of newcomers across the province. As part 
of a harmonized, national Settlement Program, SPOs in 
BC will have the flexibility to meet the settlement needs in 
their communities. For instance, SPOs will have the option 
to seek funding for programming that addresses multiple 
settlement needs or just one, such as language training.  
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In addition to the policy and program alignment, we are 
reviewing how CIC and BC capture client and service data 
in support of timely monitoring, reporting and 
performance management. The results of this review will 
help CIC and service providers understand the 
information needs and reporting capacity that exist and 
inform how we move forward, including delivery of 
information and training sessions with service providers on 
reporting requirements to be conducted prior to transition. 
 
This work is essential to supporting a stable settlement 
sector that can continue to provide the services clients 
need with minimal disruption. A similar exercise is planned 
for a comparison of procurement processes. 
 

Next Steps 
 
As work continues toward the April 1, 2014 transition of 
administration both CIC and BC will reach out to the 
broader SPO community through in-person meetings, 
conference calls, webinars and updates such as this.  CIC 
and JTST welcome suggestions from SPOs about potential 
venues for information-sharing on transition – should 
there be potential venues where CIC and BC can 
participate to reach broader audiences, we ask that you 
advise us as early as possible. Participation is contingent on 
resources, capacity and timing, but our intention is to 
reach as many interested parties as possible, and provide 
meaningful opportunities for questions and discussion. 
 
 A great deal of progress has been made to date, yet much 
work remains. Your continued support and collaboration 
are greatly appreciated as CIC and JTST work together to 
confirm roles, responsibilities and processes to promote 
the seamless continuation of settlement services for 
immigrant newcomers in BC.  
  

Your CIC-BC Transition Team 
 

Contact information  
 
Please direct transition inquiries to JTST,  
Attn: Timothy Welsh Acting Director, Sector Relations 
Email: Tim.Welsh@gov.bc.ca 
 
Future updates will be available on the CIC and JTI 
websites. 
 
 
 
 

 
 
Appendix: 
 
For ease of reference, notes taken from the recent sector 
meeting on September 21, 2012, are included as an 
attachment.  

 

Notes from SPO 
Meeting September 21 2012.docx

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 


