
                    

 
Citizenship and Immigration Canada (CIC) and the 
BC Ministry of Jobs, Tourism and Skills Training 
(JTST) are pleased to provide this third Joint 
Settlement Transition Update regarding 
preparations for the transition of responsibility for 
federally funded immigrant services in BC to CIC on 
April 1 2014. 
 
The CIC and JTST Transition Team continues to 
meet on a regular basis to promote as smooth a 
transition as possible, with minimal disruption to 
the programs and services being delivered. 
 
Recent Progress 
 
Since the last update, CIC and JTST have reached a 
number of milestones in support of a smooth 
transition. On December 5 and 6, 2012, CIC and 
JTST met in Vancouver to review the work we have 
done to date and confirm future plans. The two 
days included a meeting of federal and provincial 
Assistant Deputy Ministers as well as a day and a 
half transition working group meeting. 
 
During the meetings, substantial work was done to 
identify the commonalities and differences 
between the settlement programs and policies of 
BC and CIC. This included an examination of the 
two jurisdictions’ programming, procurement 
processes and contract monitoring policies. While 
BC and CIC policy and programs are largely aligned, 
where differences are identified, CIC and JTST have 
committed to identify solutions to best deal with 
variances on a case-by-case basis. The two levels of 
government also discussed how to transition to 
CIC’s data collection and reporting systems. Next  
 

 
steps will include decisions regarding the 
ownership and use of systems and data.  
 
Connecting with Service Providers  
 
We are pleased to be able to reach out to more 
service providers through in-person and on-line 
presentations and discussions. On November 14, 
2012, CIC and JTST hosted an e-symposium to 
explain the National Settlement Program to Service 
Provider Organizations (SPOs). Service provider 
staff members were invited to learn about CIC’s 
outcomes-based integrated settlement service 
program model.  
 
A second e-symposium took place on January 23, 
2013 in which Martha Justus, Director of Strategic 
Research in CIC’s Research and Evaluation Branch, 
introduced SPOs to CIC’s performance 
measurement reporting requirements. The 
presentation also gave participants and 
opportunity to learn more about iCARE 
(Immigration Contribution Agreement Reporting 
Environment), the settlement service data 
collection system that CIC will be introducing in 
2013. 
 
In the last few months CIC and JTST have made 
presentations to several targeted audiences in the 
BC settlement sector including: ELSA 
administrators at the ELSA Net AGM on December 
7; and SWIS program administrators as part of an 
AMSSA provincial networking event for SWIS 
providers on January 16. CIC and JTST will continue 
to avail themselves of similar opportunities as they 
arise and where resources allow. 
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Lessons Learned Project 
 
CIC is undertaking a project to document and 
analyze key aspects of WelcomeBC immigrant 
service delivery in recent years, so that 
governments and service providers may learn from 
the unique approaches undertaken in BC. As part 
of CIC’s reporting obligations, CIC is required to 
regularly review each ongoing grants and 
contributions program for which it is responsible. 
The Contribution Agreement with BC is now 
scheduled to end, and is thus no longer an ongoing 
program. 
 
Given this and other key considerations, such as 
the need to calibrate its evaluation plan and 
resources, CIC has decided to conduct the lessons 
learned study for BC settlement service delivery. 
The study will cover mainly the 2007 - 2011 period, 
and will focus on the following key questions: 
 
1. How has the CIC-funded Settlement and 

Integration program in BC evolved over time? 
2. Have the governance/management 

mechanisms in BC supported effective program 
delivery? 

3. To what extent is the BC Settlement and 
Integration Program aligned with CIC’s 
Settlement Program? 

4. Does the data capture system in BC allow for 
effective program monitoring? 

 
This study will assist CIC to understand the history 
and evolution of settlement programming in BC, as 
well as to help fine tune the program and policy 
alignment work being done in partnership with 
JTST. 
 
Change in Leadership at JTST’s Immigrant 
Integration Branch  
 
As most in the BC settlement sector are already 
aware, Deb Zehr, Executive Director of the 
Immigrant Integration Branch (IIB) at JTST, has 

accepted another position and her last day with 
JTST will be February 8th, 2013. While she will be 
missed by her colleagues, her leadership on the 
transition process has set the groundwork for both 
CIC and JTST to continue to move ahead as 
intended with the work plan.  
 
Sohee Ahn will be starting on February 11, 2013 in 
her new role as Executive Director of the IIB, and is 
looking forward to connecting with stakeholders.  
Sohee is moving from the Executive Director 
position with the Policy and Stakeholder Relations 
Branch, Labour Market and Immigration Division of 
JTST. She has previously held a number of positions 
related to immigration and labour market 
development, along with responsibilities in areas 
such as environment, attorney general, and cabinet 
operations, within the BC provincial government.   
 
CIC Structure 
 
 Supporting full and successful integration of 
newcomers to Canada is one of CIC's most 
important responsibilities. As such, a number of 
groups within the department work together, both 
from CIC’s national headquarters in Ottawa to 
offices across the country, to provide the best 
possible supports to newcomers.  
 
Western Region, Integration Branch and 
Integration Program Management Branch (IPMB) 
each play a specific and coordinated role in the 
delivery of settlement services. The Directors 
General of each of these areas are part of the CIC-
JTST settlement transition working group, and 
meet regularly to guide transition.  
 
On April 1, 2013, Integration Branch will merge 
with the Foreign Credentials Referral Office (FCRO) 
to form one branch to guide settlement, 
resettlement and FCRO programming.  Deborah 
Tunis, the former Director General of Integration 
Branch, will continue to lead CIC’s transition team 
as she transfers to special projects with the Office 
of the Assistant Deputy Minister, Strategic and 



                    

Program Policy. Corinne Prince-St-Amand has 
assumed responsibility as Director General of both 
FCRO and the Integration Branch as CIC works 
toward creating the newly merged Branch. 
 
Integration Program Management Branch (IPMB): 
IPMB is responsible for overseeing the delivery of 
all of CIC’s grants and contributions programs 
including: Settlement, Refugee Resettlement, 
Multiculturalism and Community Historical 
Recognition.  
 
Under the Settlement Program, the Branch is 
responsible for the delivery of National Projects 
designed to support the successful integration of 
newcomers to Canada by assisting in overcoming 
barriers specific to settling in a new country.  Bruce 
Scoffield, Director General of IPMB, leads the 
procurement piece of settlement transition and 
will be speaking to CIC’s Grants and Contributions 
program at an AMSSA event in early February. 
 
Western Region: Western Region settlement staff 
work locally with community partners and other 
levels of government to design and fund 
settlement programs and services for newcomers 
in BC, Alberta, Saskatchewan, Manitoba and the 
Territories. Their work supports the successful 
integration of newcomers into their communities. 
  
Diane Mikaelsson leads CIC’s Western Region as 
Regional Director General and is a member of CIC’s 
transition team. One of Diane’s key priorities in the 
new region is to undertake the staffing of the BC 
settlement office.  Contribution agreements will be 
negotiated and managed by settlement officers in 
Vancouver once CIC resumes responsibility for the 
administration of settlement funding in BC.  More 
specific information on the staffing of the BC 
settlement office can be expected shortly. 
  
Other members of CIC’s settlement transition team 
include representatives from Communications 
Branch, Integration Branch, International and 
Intergovernmental Relations, IPMB and Western 

Region.  John Biles, Special Advisor, Integration 
Branch, is the main contact point for the 
settlement sector’s transition questions.  His 
contact information can be found at the end of this 
update. 
 
Next Steps 
 
CIC and JTSTare proceeding with the Transition 
plan, with a range of activities set for coming 
months including the sharing of additional 
information with Welcome BC service providers. 
 
We will continue to define CIC and BC’s roles and 
responsibilities for the successful integration of 
newcomers to the province. A key part of this is 
determining how regional priorities will be set 
under the CIC national Call for Proposals. 
 
As part of an AMSSA event for BC not-for-profit 
service agencies, on February 8 2013 Bruce 
Scoffield, CIC’s Director General of Integration 
Program Management Branch, will present on the 
modernization of CIC’s Grants and Contributions 
program. 
 
A webinar on CIC’s procurement strategy will be 
scheduled in the coming months, once a final 
decision on a transitional procurement approach 
has been reached. You can expect information to 
be available on this topic in the coming months. 
 
Included with this update is a list of Frequently 
Asked Questions we have gathered from service 
providers throughout the transition period, along 
with slide presentations prepared and presented 
by CIC at recent service provider meetings and 
events. The questions, and responses, will be 
updated regularly as the transition process 
proceeds. If you have additional questions, please 
contact either Tim Welsh or John Biles using the 
contact information below. 
 
CIC and JTST remain committed to providing 
updates on a regular basis. Again we thank you for 



                    

your continued support and cooperation as we 
work through this transition. 
 
Please direct transition inquiries to: 

Timothy Welsh, Acting Director, Sector Relations, 
JTST at Tim.Welsh@gov.bc.ca and, 

John Biles, Special Advisor, Integration Branch, CIC 
at John.Biles@cic.gc.ca. 
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