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Frequently Asked Questions:  Settlement 
 
We have received many questions from the settlement sector in British Columbia since 
Government of Canada announced its intention to resume the direct delivery of the settlement 
program in British Columbia. We have issued “Frequently Asked Questions” for language 
providers at ELSANet’s December 2012 AGM and for SWIS service providers at an AMSSA 
networking event in January. For your information they are included as annexes to this update. 
 
However, many of the questions have been more general in nature, focused on three broad 
themes: procurement; regional planning and priorities; and reporting/performance 
measurement. 
 
In addition, there is considerable interest among service providers about the CIC structures 
involved in the management of settlement services. 
 
Very concisely, national policy development and priorities are established by the 
Integration/Foreign Credential Referrals Office; the functional guidance for the delivery of the 
integration programs (settlement, resettlement assistance program, and multiculturalism 
program), including the national call for proposals, as well as oversight and monitoring to 
ensure harmonized national delivery of integration programs is handled through the Integration 
Programs Management Branch (IPMB); regional and local management of the delivery of the 
programs including the establishment of local and regional priorities and the negotiation and 
management of contribution agreements is handled through CIC’s three domestic regions 
(Western Region, Ontario Region and Eastern Region) which each have local settlement teams 
based in the jurisdictions that fall within them. Collectively these five branches provide the 
leadership for settlement within CIC and manage the settlement program along with their 
corporate colleagues in finance, research and evaluation, communications and other corporate 
services. 
 
Procurement 
 
Q: Will CIC Calls for Proposals (CFPs) be as prescriptive as those under the current BC model? 
 
A: No, one of the major differences between the contractual model utilized by the Government 
of British Columbia and the contribution model used by CIC is that in the BC model all 
parameters are developed before the Calls/Requests for Proposals and service providers then 
bid to provide the listed services. Compared that approach with CIC’s model, where the service 
providers are required to respond to our priorities and the needs expressed therein and 
propose services to address those needs. In addition, the department may fund innovative 
proposals. 
 
A second major difference is that in the current BC model there is little room for negotiation 
once bids have been received. In the CIC model, there is significant room for negotiation of the 
exact services to be provided after the proposal has been accepted in principle. 
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Q: Does CIC issue multiple CFPs with separate pots of settlement funding for different 
regions/communities? 
 
A: No, CIC issues one general CFP to which all eligible service providers are expected to apply. 
 
Q: How does CIC ensure that smaller communities have the necessary funding for the required 
settlement services? 
 
A: CIC operates a needs-driven model whereby service providers are required to demonstrate 
need in their applications to a Call for Proposals (CFP). In arriving at funding decisions, CIC 
settlement staff will take the needs articulated in all of the received proposals into account, 
along with landings data, local planning and coordination tables’ reports, other needs 
assessments and additional information. CIC also remains committed to establishing robust 
local coordinating bodies like the Local Immigration Partnerships in all communities receiving 
sizable numbers of eligible newcomers, thus providing critical information to inform the funding 
decision making processes of CIC settlement staff. 
 
Q: Does CIC have a policy of funding a set number of service providers in any community? 
 
A: No, while CIC does seek to avoid duplication of services, it does not restrict the number of 
providers who may be funded to deliver services in any particular community. Coordination 
among providers is encouraged through initiatives like the Local Immigration Partnerships and is 
also managed as part of CIC funding decision-making process. 
 
Q: Will CIC issue draft calls for proposals to consult with service providers? 
 
A: No, CIC does not usually hold procurement specific consultations. The national CFP (CFP 
2012) could be considered, de facto, a final draft to which interested parties may refer. CIC 
seeks to engage the settlement sector earlier in the process through more broad-based 
governance arrangements. In the future, CIC expects to issue a national Call for Proposals on a 
regular basis that reflects the plans and priorities established nationally and regionally. As the 
plans and priorities are developed, the settlement sector is consulted through vehicles such as 
the Settlement and Integration Joint Policy and Program Council (SIJPPC). 
 
Q: Do service providers have to offer all services under CIC’s “modernized approach to 
settlement?” 
 
A: No, service providers may propose as few or as many services as they feel they have capacity 
to deliver and for which demonstrated need exists in their community. 
 
Q: Will funding increase to providers who offer more services? 
 



 3 

A: All CIC settlement funding decisions are based on matching client need, service provider 
capacity, and funding availability. Funds are provided is based on actual, eligible, expenditures 
and overall funding is therefore commensurate with the services offered. 
 
Q: What is the normal/usual length of contribution agreements? Are there renewals? 
 
A: Under CFP 2012, CIC can sign agreements for up to three years i.e. ending in March 2016.  
Some agreements will, however, be for one year or two. 
 
Q: If service needs change over the life of a contribution agreement, how does CIC 
accommodate this need? 
 
A: This shift would be captured in the on-going monitoring of the agreement and the service 
provider would raise it with CIC settlement staff. If appropriate, the CIC settlement staff could 
then propose an amendment to the contribution agreement to address this change. For more 
administrative changes, the grant and contribution modernization initiative within CIC provides 
flexibility to make minor changes to the agreement without requiring an amendment. 
 
Q: Will service standards and financial guidelines be made transparent to providers as part of 
the CFP process? 
 
A: Yes, the introduction of a national CFP was, in part, motivated by the desire to enhance 
consistency and transparency. A comprehensive package including service standards, funding 
guidelines and FAQs are included in the CFP. 
 
Q: When will the CFP be launched and how long will it likely be open for once initiated? 
 
A: Timing has not yet been established. Five weeks is the standard duration for CIC CFPs. 
 
Q: How will CIC apply its risk assessment framework? 
 
A: CIC has been working extensively with BC to identify systemic risk in transition and will 
review proposed funding agreements on their merits using the risk assessment framework that 
has been applied to CIC contribution agreements across the country. More details will be 
available in the webinar on procurement planned for this spring. 
 
Q: Will service providers continue to be funded to provide services to Canadian citizens? 
 
A: No, the terms and conditions for CIC’s settlement programs preclude providing services to 
Canadian citizens. In addition, temporary residents (including temporary foreign workers) and 
refugee claimants are not eligible clients. 
 
Q: Does CIC have a preferred model for regional/rural service delivery? 
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A: No, many different approaches are undertaken across the country depending upon the nexus 
of needs, assets and capacity. CIC is committed to the exchange of best practices across the 
region and country.  
 
Q: Does the allowable 15% administration component of the budget cover staff development 
and training as well as lease/rental costs? 
 
A: Staff development is an eligible line item as per the terms and conditions of the settlement 
and resettlement program, under both Program Delivery and Administration, and as such 
should be split up based on the staff makeup, i.e., if your financial comptroller is undergoing 
staff development then that is classified as an administrative expense versus a language 
instructor whose staff development is classified as program delivery expense. The 
administrative staff development is part of the flat rate. The same reasoning applies to leases 
and rentals. The portions of rented or leased space that are used for administrative activities 
should be part of the flat rate, i.e., the financial comptroller’s office space is part of 
administration and a language classroom is part of program delivery. Appropriate categorization 
of expenses is expected to reflect the true cost of administration and program delivery. 
 
Note: Staff development does not include memberships and formal educational certification for 
administration staff, i.e., costs associated with getting a designation (CFA, CMA etc) are not 
eligible. It is to the CIC settlement officer’s discretion to deem costs necessary to the program 
and eligible under the staff development. 
 
Q: How does CIC intend to reduce administrative burden through its Grant and Contribution 
modernization? 
 
A: CIC will be making a presentation on Grant and Contribution modernization at an AMSSA 
event for BC NGO directors on February 8 and can provide a one pager to organizations. In the 
first year of the Gs and Cs Modernization Initiative, CIC worked with recipient organizations to 
streamline processes in several ways. The changes include reduced payment and reporting 
cycles for many projects, the option of advance payments when needed, a flat rate of up to 15% 
for administration costs, more flexibility for recipients in managing budgets, and internal 
process changes for more timely approvals. 
 
Regional Planning and Priorities 
 
Q: How will CIC establish initial settlement priorities for BC? 
 
A: The transition teams of CIC and the province are presently considering the most effective 
means to establish initial priorities. 
 
Q: Will the settlement sector be consulted on priorities now and in the future? 
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A: CIC will be developing the appropriate governance structures to engage the settlement 
sector in the Western Region. This approach will be in line with the general approaches pursued 
by CIC to engage the sector at the local, regional and national levels. 
 
Q: What role do Local Immigration Partnerships (LIPs) play in planning and establishing regional 
priorities? 
 
A: CIC considers the LIPs, or LIPs-like tables, to be ideal spaces for ensuring coordination of 
settlement services in communities receiving sizable numbers of newcomers. The work of these 
bodies is an important input into CIC’s regional priority setting process. 
 
Q: How does the sector find out more about LIPs? 
 
A: CIC has produced a LIPs Handbook that can be found on the welcomingcommunities.ca 
website along with critical documents for the dozens of LIPs that were initially piloted in 
Ontario. 
 
Q: Will LIPs replace other similar initiatives? 
 
A: Successful LIPs build on the pre-existing initiatives in their communities. In many cases, the 
LIP has been seen as a natural evolution of earlier initiatives, in others existing initiatives have 
morphed into LIP-like entities. Provided that those initiatives are representative and obtain the 
desired outcomes, CIC does not require that a LIP be developed to replace pre-existing 
initiatives. 
 
Q: Will external research organizations be used to research best practices to inform local and 
regional planning and priority setting now that the Metropolis Centres have sunset? 
 
A: CIC is in the process of establishing partnerships with a range of research networks in the 
wake of the “sunsetting” of Metropolis Centres of Excellence. For example, Western Region of 
CIC has funded the Western Consortium on Integration, Citizenship and Cohesion (a coalition of 
university-based researchers across Western Canada) to undertake a few projects this year 
including the “Building the New West” conference in Calgary March 8-10 to pull key 
stakeholders together from across the seven jurisdictions in the new Western Region. It is 
anticipated that similar partnerships will be developed in the future where appropriate. 
 
Q: How will co-ordination work on settlement within the Western Region and across the three 
domestic CIC regions (Western, Ontario and Eastern)? 
 
A: The Western Region is in the process of developing its approach and encourages you to 
participate through the BC service provider umbrella organizations (AMSSA and ELSA Net) or by 
attending the “Building the New West” Conference in Calgary. 
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Nationally CIC has established the Settlement and Integration Joint Policy and Program Council 
(SIJPPC) and also supports CISSA-ACSEI (the national settlement umbrella organization). A 
National Settlement Conference is scheduled in the fall of 2013 and CIC is committed to 
engaging the sector in the planning of the event. 
 
Additionally, CIC has established a best practices website for settlement: 
http://www.cic.gc.ca/english/department/partner/bpss/index.asp 
 
Finally, the creation of Directors of Operations (Integration Programs) within each of CIC’s three 
domestic regions will enhance connections across regions and with both Integration Branch and 
the Integration Programs Management Branch (IPMB) at the national CIC headquarters in 
Ottawa. 
 
Reporting and Performance Measurement 
(Significant additions/edits following the January 23 webinar) 
 
Q: What is iCARE? 
 
A: The Immigration Contribution Agreement Reporting Environment (iCARE) is CIC’s new 
performance measurement system designed to capture who accesses CIC-funded services, how 
the services are delivered, and what is being delivered. Please see attached powerpoint from 
January 23 webinar. 
 
Q: Will all aspects of settlement programming be required to report through iCARE? When will 
the system go live? 
 
A: Yes. All six modules (needs assessment and referrals; information and orientation; 
employment-related services, language assessment; language training; and community 
connections) will be implemented before April 1, 2014. 
 
Q: Will these required inputs include class attendance for language training? 
 
A: Yes. 
 
Q: Will the Resettlement Assistant Program (RAP) activities be included in iCARE? 
 
A: Yes. 
 
Q: How does data from participation in group workshops get entered? 
 
A: Each participant who participates in a group workshop must be reported in iCARE. Clients can 
be validated using an appropriate immigration id number (PR card number, IMM 1000, etc.). 
There are multiple ways in which iCARE will facilitate group entry such as the ability to validate 
multiple clients at once. 

http://www.cic.gc.ca/english/department/partner/bpss/index.asp
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Q: What is the frequency of reporting required? 
 
A: At present it is monthly with reports generated on the 5th business day after the end of the 
month. 
 
Q: Will iCARE reporting replace paper reporting? 
 
A: Not completely at this time.  Nonetheless, as we move more and more into the “paperless” 
world, CIC will be using more electronic means to address reporting requirements. 
 
Q: Who can access the data? 
 
A: Individual-level data can only be accessed by those who entered it, plus two network 
administrators. Aggregate-level data can be accessed more broadly. Data is protected under 
privacy legislation. 
 
Q: How will consent be gathered? 
 
A: Client consent is not required in order to report personal client information in iCARE. 
However, organizations must inform clients that their information is being collected and 
reported. CIC will provide organizations with a “Gathering Information” pamphlet which 
explains CIC’s authority to collect data, the purposes for which it is collected, where it is stored 
and how they can request access to their data. 
 
A separate consent is asked of clients for CIC to contact the client for future 
research/evaluations. This consent is verbally, on the spot by settlement worker, and recorded 
electronically in iCARE.  
 
Q: How will this electronic consent work with bulk uploads? 
 
A: The bulk upload templates (both xml and excel-based) will have areas/columns for consent 
and client contact information. 
 
Q: Will details be forthcoming on data collection as well as details on administrative costs of 
data collection? 
 
A: iCARE is a web-based system so requirements are minimal: 

• A high-speed Internet connection (cable, DSL, etc.). A 56kbs modem can be used 
where a high-speed internet connection is not available (slower connection would 
impact performance). 
• A Web Browser with 128-Bit SSL Encryption (such as Internet Explorer version 7.0 or 
higher, Firefox X or higher, Chrome). 
• Security Protection Software which contains full version reliable and an up-dated virus 
scan and firewall. 
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Many features have been designed to minimize administrative burden. 
 
Q; Will all service providers enter data for the same fields? 
 
A: Each service provider will only enter data for the modules for which they deliver settlement 
services. Within each module, the fields are consistent across the country. 
 
Q: Will CIC provide a standard client intake form to guide required data collection? 
 
A: The way in which an organization collects the required data is entirely up to them. However, 
a word version of the iCARE modules will be provided and be available for download from the 
iCARE system. These documents could be used as-is or be modified/added to in order to suit the 
organization’s needs.  
 
Q: Will childminding and other support services data be captured by iCARE? 
 
A: Yes, data is collected in each module on each of the six CIC-funded support services.  
 
Q: Who enters the data? 
 
A: This will be up to the service provider within the parameters laid down by CIC.  More specifics 
are available in the powerpoint presentation made at the webinar on January 23rd on iCARE. 
 
Q: Will iCARE allow for bulk uploads from agency-specific systems that collect all of the data 
required by iCARE? 
 
A: Yes, the system will provide an Excel template and/or xml schema and agencies can work 
with iCARE team on a case-by-case basis. A full listing of all required data fields is provided here 
as an attachment. 
 
Q: Can data be exported from iCARE in a bulk download to other agency data systems? 
 
A: Not at this time, although this could be explored for the data entered into iCARE by the same 
agency that is interested in the bulk download. 
 
Q: Can iCARE be adapted for internal use by agencies? 
 
A: Not at the present time. 
 
Q: What identity documents will be considered valid for iCARE client identification? 
 
A: Client identifiers provided on the Permanent Resident Card, Temporary Resident Permit, 
Minister’s Permit, IMM5292, IMM5509, or IMM1000 are all acceptable numbers for iCARE.  
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Q: What if a client refuses to provide identification? 
 
A: In an effort to protect the integrity of our programs and the clients we serve, clients who can 
provide proof of eligibility can access CIC-funded settlement services. 
 
Q: Will CIC’s requirement for unique client identification alienate potential clients and act as a 
barrier to service access? 
 
A: CIC has been very careful to separate personal information and service provision information 
to address this concern. 
 
Q: How will training be handled given high levels of staff turnover? 
 
A: Training will be delivered in-person and via webinars with a help desk staffed by four people 
with rapid turnaround times.  
 
Q: How much time will be required for training? 
 
A: 90 minutes of general orientation and then 90 minutes for each module for which the service 
provider staff member is responsible. 
 
Q: Will data be migrated from older systems? 
 
A: Not anticipated at this time. 
 
Q: Will settlement organizations also be required to report through STARs? 
 
A: No decision has been taken at this time. CIC and BC continue to work on this issue. 
 
Q: Will iCARE issue documentation like language assessment results and referrals? 
 
A: No, iCARE is a performance measurement system, not an operational support system. 
 
Q: Will iCARE generate a report card that shows CLB scores? 
 
A: No, iCARE is a performance measurement system, not an operational support system. 
 
Q: Can iCARE be used for case management? 
 
A: No, iCARE is a performance measurement system, not an operational support system. 
 
Q: How will iCARE be used for financial reporting/claims payments? 
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A: Service provider organizations who receive CIC funding for the delivery of services are 
required to enter information into the iCARE system.  Failure to do so may result in CIC not 
reimbursing claims submitted for services delivered. 
 
Q: Will the use of technologies such as e-mail, phone, or videoconferencing be considered by 
CIC as reportable services, similar to face-to-face services? 
 
A: Yes, iCARE has been developed to capture CIC-funded settlement service outputs regardless 
of the mode of delivery. 
 
Q: How will iCARE track clients who access services from more than one agency in one or more 
cities? 
 
A: If the client has accessed services previously and has consented, then very high level data, 
like their address, will be visible when the second/subsequent agency enters information on the 
services accessed by that client. However, reporting will still be done via agency. 
 
Q: Is there any possibility that these shared fields will be expanded over time? 
 
A: No plans to do so at this time.  CIC will monitor and if the need arises and it is possible 
without causing privacy concerns, this may be possible. 
 
Q: Can a service provider share iCARE client data with partner service organizations? 
 
A: Consent would have to be collected from the client (and the consent form would have to be 
accepted by CIC) 
 
Q: Will information from iCARE be made available to service providers? 
 
A: In the short term, CIC will provide aggregate agency-level summaries to service providers.  
Over the medium term, it is anticipated that agencies will be able to produce their own reports 
from iCARE. 
 
Q: If a service provider provides services in multiple communities, can these reports be divided 
along geographic lines? 
 
A: Yes. 
 
Q: Will it be possible to print reports for specified periods of time? 
 
A: Yes, over the medium term that functionality will be added.  
 
Q: Will service language breakdowns be included in the reports? 
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A: Yes. 
 
Q: How will data quality be verified and maintained? 
 
A: The iCARE team will monitor data and will connect directly with individuals doing data entry 
where concerns are identified. 
 
Q: Will iCARE increase a focus on client outcomes rather than an emphasis on outputs? 
 
A: The major role of iCARE is to capture program outputs for the entire spectrum of CIC-funded 
settlement services. While it will track progress over time for some service streams (e.g. 
language training), the majority of the outcomes work will occur through other aspects of CIC’s 
performance measurement framework. 
 
Q: When and how will service providers be required to provide narrative and statistical reports? 
 
A: This is contingent on the terms of the agreement negotiated with CIC. However, CIC 
continues to reduce reporting requirements for all funding recipients. For example, over the 
past year, CIC streamlined the protocol for narrative reports and now require that these be 
submitted annually rather than more frequently.  
 
Q: Who designs client satisfaction surveys and how can service providers input into the 
development process of these surveys? 
 
A: The settlement sector is regularly consulted through vehicles such as the Settlement and 
Integration Joint Policy and Program Council (SIJPPC). 
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Frequently Asked Questions:  Language Training 
(These FAQs were distributed to the ELSA Net Meeting December 2012). 

 
Q1: Will language remain as a stand-alone program? 
 
A1: No, CIC introduced the modernized approach in 2008 that incorporates all aspects of 
settlement in one program.  
 
Q2: My agency only delivers language training, do I need to add other settlement programming 
to be funded by CIC? 
 
A2: No, the modernized approach allows a mix and match approach to settlement, but also 
allows for single service provision such as language. 
 
Q3: Will service standards for language (class size, times, length of time of study, measuring 
progress, eligible professional development and class preparation time etc) be made 
transparent in CFP process? 
 
A3: CIC will provide guidance during the procurement process to support service providers in 
making their applications. Detailed program parameters are usually established during the 
negotiation of a contribution agreement.  
 
Q4: Will providers be expected to negotiate the distribution of services amongst themselves 
before submitting a proposal (e.g. number and level of LINC classes)? 
 
A4: No, CIC settlement staff will evaluate need and negotiate language training contracts 
accordingly. 
 
Q5: Will ELSA providers know the total number of available student contact hours that are 
available in each region prior to/during the CFP process? 
 
A5: No, CIC’s settlement procurement decisions are need driven. Applicants will need to 
demonstrate need in their applications and CIC settlement staff will take this information into 
consideration. 
 
Q6: Can Canadian citizens access CIC-funded language training? 
 
A6: No, CIC settlement services are only available to permanent residents, protected persons as 
defined under Section 95 of IRPA, and persons whose applications for permanent resident 
status are being processed in Canada. 
 
Q7: How do clients ineligible for CIC language services access language services in the rest of the 
country? 
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A7: Every jurisdiction is different. Generally service providers seek a diverse funding base if they 
wish to provide services to a wider clientele than allowed under the terms and conditions that 
govern the CIC settlement program.  
 
Q8: Is there a model for delivery of settlement and language services in rural communities? 
 
A8: CIC funds a variety of activities to facilitate access to training for newcomers in rural and 
remote regions, including one-on-one tutoring, itinerant teachers, and the LINC Home Study 
program. Home Study learners follow an online (or correspondence) course of study and 
interact with an instructor by phone or videoconference. 
 
Q9: Will BC language providers be expected to provide the formal assessments of CLB 4 needed 
for applying for citizenship? 
 
A9: Yes, CIC expects its language training providers to give newcomers certificates of 
achievement when teachers determine, through routine progress assessment, that they have 
advanced a Benchmark. Learners with certificates recognizing achievement of CLB 4 in speaking 
and listening may use their certificate to support their citizenship application.  
 
Q10: Will BC language providers continue to use STARs? 
 
A10: No decision has been taken at this time. 



 14 

Frequently Asked Questions:  Settlement Workers in Schools 
(These FAQs were provided to SWIS Service Providers at AMSSA session January 16) 

 
Q: Is SWIS unique to British Columbia? 
 
A: No, CIC funds SWIS or SWIS-like initiatives in every jurisdiction where it delivers settlement services to 
newcomers with reach to more than 2,000 schools. The majority of SWIS activities generally fit under the 
community connections stream of the settlement program, although as with all programming aspects 
connect to other streams as well such as information/orientation. 
 
Q: Are school boards eligible to apply for CIC settlement funding? 
 
A: Yes, in fact many school boards in Ontario are funded to deliver SWIS. In many other instances, school 
boards and settlement organizations have brokered partnerships to deliver SWIS. 
 
Q: Would a provincial ministry be eligible to apply for CIC settlement funding to continue to manage 
SWIS in a centralized fashion? 
 
A: Yes, provincial ministries are eligible under the settlement program terms and conditions, although an 
Order in Council process would need to be followed. 
 
Q: SWIS contracts in BC are financed through a direct award process, is that possible with CIC funding? 
 
A: No, CIC utilizes a call for proposals system for the settlement program, any organization wishing to 
obtain CIC funding will need to complete an application. 
 
Q: Does CIC enter into multi-year agreements for settlement services? 
A: Yes, CIC often does so. 
 
Q: BC SWIS contracts run on a school year cycle, not a fiscal year, how will this be handled in transition? 
 
A: The BC Immigration Branch and CIC are aware of this challenge and remain committed to minimizing 
disruption and a smooth transition. A solution is actively being sought. 
 
Q: Will CIC require SWIS providers to report on outputs and outcomes? If so, how? 
 
A: Yes, SWIS providers will be required to enter data into iCARE and to provide the same financial and 
activity reports as other service providers. The specifics can be found in the attached powerpoint from 
the January 23 webinar on performance reporting . In addition, CIC will invite BC representation on any 
working groups developing performance measurement approaches for SWIS initiatives. 
 
Q: Currently some clients accessing SWIS services are not eligible for settlement programs, how will this 
be impacted by transition? 
 
A: SWIS is accomplishing multiple goals: making mainstream institutions more inclusive of newcomers 
and targeted outreach to immigrant students and their families. These partnerships often leverage 
resources from other funders and link them with our investments. 
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Q: How can we best connect with other SWIS programs across the region/country? 
 
A: Several means to do so – attend the SWIS Conference to be held in Calgary in early February, or 
ensure participation of BC representatives in further national discussions on SWIS. 

 
(These are additional questions added after the January 16 event that are not covered elsewhere 
in these FAQs) 
 
Q: How can small school boards prepare for a Call for Proposals? 
 
A: There are examples of SWIS in smaller school boards across Canada. One of the key 
attributes of these models is close partnership with the settlement sector. 
 
Q: Under the modernized approach, is it possible to apply for SWIS funding that encompasses 
youth at risk programming, particular entry to labour market? 
 
A: Yes. 
 
Q: At present SWIS workers have ten month contracts and services are not available to 
newcomer families during the summer months. Is it possible, under CIC funding model, to 
address this gap? 
 
A: There are many approaches to SWIS across the country that seek to provide year round 
services to newcomer families. One such arrangement is a partnership between SWIS programs 
and the Library Settlement Partnership in Ontario, whereby SWIS workers work in public 
libraries over the summer months. 
 
Q: Under a CFP model can any organization submit a proposal for SWIS programming? Will all 
applications be treated equally? 
 
A: Organizations included under the settlement program terms and conditions are eligible for 
CIC funding. Applications to a CIC CFP are evaluated using the same criteria. One of the key 
components of the evaluation is institutional capacity to obtain the desired outcomes. All SWIS 
evaluations conclude that a key success factor for this kind of programming is the institutional 
engagement of schools, and this would likely weigh heavily in the minds of CIC settlement staff 
during evaluation of proposals. 


