
 

 

 

 

 

 

SUMMARY REPORT 

BC LIPs Advisory Committee Meeting  

September 9, 2014 

 

  

 

 

 

 

 

 

 



 

2 LIPs Advisory Committee Meeting September 9, 2014 

 

2 

Table of Contents 

Introduction .................................................................................................................... 3 

Overview of the Day ...................................................................................................... 3 

Evaluation ...................................................................................................................... 4 

Presentation: LIPs Initiatives Overview ....................................................................... 5 

Presentation: Tips and Tools for LIP Programming from an Ontario Perspective .. 6 

Breakout Discussion #1 ................................................................................................ 8 

What have been some of the achievements so far with your LIP? ................................... 8 

What areas are you planning to further develop? .............................................................. 9 

Breakout Discussion #2 .............................................................................................. 10 

Rural vs. Urban LIPs: What are the realities of each? .......................................................10 

What can be learned? ..........................................................................................................11 

Breakout Discussion #3 .............................................................................................. 12 

What has your LIP done or does it plan to do to engage others who are not typically 

involved in settlement? .......................................................................................................12 

What approaches have you taken or will take to engage with employers? .....................14 

Breakout Discussion #4 .............................................................................................. 15 

How do you suggest that the BC LIPs Advisory Group develop a sustainable 

community of practice, looking at ways to continue the dialogue after this meeting? ..15 

Appendix A: Pre-Event Survey Results ..................................................................... 18 

Appendix B: Agenda and Participants....................................................................... 28 

Appendix C: Evaluation Summary ............................................................................. 31 

 



 

3 LIPs Advisory Committee Meeting September 9, 2014 

 

3 

Introduction 

Citizenship and Immigration Canada (CIC) is developing a more cohesive approach to 
settlement programming. As part of the process, Local Immigration Partnerships (LIPs) are 
being implemented across Canada, including 19 new partnerships in British Columbia. These 
partnerships are meant to facilitate community-level planning and coordination, and engage 
multiple stakeholders, including representatives from different levels of government and 
mainstream agencies, in the settlement and integration process. Communities are supported to 
develop coordinated strategies to address local barriers to integration and build more welcoming 
and inclusive communities. 

AMSSA was contracted to organize an in-person meeting with all BC LIPs providers. The 
meeting took place on September 9, 2014 in Richmond, BC. A total of 37 representatives took 
part in the event, including representatives from CIC, the BC Ministry of Jobs, Tourism and Skills 
Training, and AMSSA. This was the first time BC LIPs providers had the opportunity to come 
together and share information, experiences, resources and expertise, as well as develop plans 
for ongoing communication and collaboration. 

Overview of the Day 

The agenda was designed in close collaboration with representatives from Integration-
BC/Yukon, CIC Western Region, with input from BC LIPs providers through an online survey. 
For more details, please see Appendix A: Pre-Event Survey Results. 
 
The day was planned to ensure enough time for meaningful learning, discussion and 
networking. The goals for the day were to: 
 

 Support LIPs Contribution Agreement holders in the transition from Welcoming 
Communities. 

 Assist LIPs Contribution Agreement holders in building their own communities of practice. 

 Facilitate communication between LIPs Contribution Agreement holders. 
 
Sophia Lee, Director, Integration-BC/Yukon, CIC Western Region, opened the event by 
acknowledging the work accomplished through the Welcoming Communities Program. As a 
result, 19 LIPs were funded in BC. She encouraged the audience to stay focused and remain a 
leader within the immigrant settlement sector. 
 
The day continued with presentations by Caroline Duvieusart-Déry, Policy Analyst, CIC-NHQ, 
and Cathy Woodbeck, Executive Director, Thunder Bay Multicultural Association, as well as the 
following breakout discussions: 
 

 Discussion #1 – What have been some of the achievement so far with your LIP? What areas 
are you planning to further develop? 

 Discussion #2 – Rural vs. Urban LIPs: What are the realities of each and what can be 
learned? 
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 Discussion #3 – What has your LIP done or plans to do to engage others who are not 
typically involved in settlement? What approaches have you taken or will you take to engage 
with employers? 

 Discussion #4 – How do you suggest that the BC LIPs Advisory Group develop a 
sustainable Community of Practice, looking at ways to continue the dialogue after this 
meeting? 

 
For more details, please see Appendix B: Agenda and Participants. 

Evaluation  

AMSSA received 21 completed evaluations. 99% of meeting participants strongly agreed or 

agreed that the meeting outcomes were met. For a detailed summary, please see Appendix C: 

Evaluation Summary.  
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Presentation: LIPs Initiatives Overview  

Presented by Caroline Duvieusart-Déry 
 
Caroline is a senior policy analyst in the Integration – Foreign Credentials Referrals Office, CIC-
NHQ. Since December 2011, she has also been the policy lead for the LIPs file. She led the 
development of a national vision and performance measurement framework for LIPs and 
supported the expansion of the initiative across the country. She previously worked in the area 
of immigration and integration of newcomers in Official Language Minority Communities. 
 
Caroline provided an overview of LIPs initiatives across Canada: 
 

 The Ontario LIPs model was recognized as a best practice almost immediately after it was 
launched. There was a recommendation to expand the program to other provinces. 
 

 In Ontario, the LIPs model was successfully developed in rural communities with small 
populations, as well as in urban communities such as Toronto. 
 

 Three common elements between all LIPs include: Coordinating Council, Working Groups, 
and support for a coordinator/secretariat funded by CIC. 
 

 Ontario LIPs have used a number of strategies to engage different players. These strategies 
are constantly being reviewed/revised to get the right people to the table. 
 

 As part of the next National Call for Proposals (CFP), CIC will look at LIPs strategic plans 
and the ability for those communities with LIPs to meet community needs as part of the 
evaluation process.  
 

 The organization with the LIP contract doesn’t own the strategic plan and is not solely 
responsible for implementation. The whole community is accountable. 
 

 By design, LIPs is broader than settlement, so there is no funding for implementation of the 
strategic plan. All partners are responsible for seeking their own funding. Some of the 
funding can come from CIC if activities fall under CIC’s priorities and eligibility criteria. 
However, a separate proposal should be submitted for funding of the LIP secretariat. 
 

 The role of LIPs is to enable work and act as a catalyst within the community. The work itself 
can be implemented in different ways depending on the LIP. Settlement agencies are 
community partners and key players and should all be at the table.  
 

 Community need is one of many factors assessed in each LIP as part of the CFP. If 
community needs are identified and buy in from the community is there, then that LIP is 
more likely to be funded. However, many factors are at play in the decision to fund a LIP. 
 

 If a community need is identified, it is up to the LIP to work together and decide which 
partner will apply for funding. This will differ by LIP / community. The role of the LIP is to act 
as a catalyst and enable the work. How this is done will depend on the community and the 
structure of the LIP. 
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 Pathways to Prosperity organizes an annual conference, and there is funding for all LIPs 
coordinators to get together and discuss strategies to address challenges within their own 
LIP. 
 

 BC will be included in statistics and diagrams as of next year. 
 

 CIC supports the idea of a Metro Vancouver LIP Network and is happy to hear that 
discussions are taking place. 

 

For more detailed information, please see the PowerPoint presentation: LIPs Initiatives 

Overview. 

Presentation: Tips and Tools for LIP Programming from an Ontario 

Perspective 

Presented by Cathy Woodbeck 
 
Cathy is the Executive Director of the Thunder Bay Multicultural Association, an immigrant 
serving organization that serves all of Northern Ontario. She currently sits on the National 
Settlement Council and represents both Ontario and rural, northern, remote and smaller centres. 
She has spent 20 years in the immigrant settlement and language service sector and has been 
a mentor who has assisted agencies across Canada in developing programming and proposals. 
Cathy was responsible for the development of the urban and regional LIPs for Northwestern 
Ontario, as well as the funding proposal and project “Developing Diversity in Policing” with the 
Thunder Bay Police. Cathy provides advice and training on issues of immigrant attraction and 
retention, building welcoming communities and working effectively with interpreters to 
communities across the country. She often represents Northern Ontario in federal and provincial 
discussions on the settlement of newcomers, language acquisition, smaller centre strategies for 
building welcoming communities, and issues of institutional change with respect to 
diversity. Cathy takes a grassroots and community-based approach to building diversity within 
the community and asks the questions: “Where do we need to go and how do we get there?”  
 
Cathy provided some tips and tools for implementing a LIP, based on her experiences 
organizing both an urban and rural LIP in Northern Ontario: 
 

 It is important to use whatever strategies are necessary to engage people at the local level. 
 

 Recommendation – Start with education/training opportunities and a discussion of 
needs/experiences of newcomers. Everyone is starting from different places and you don’t 
know who you will get at the table. If you incorporate education/training, then you will level 
the playing field. 
 

 Remember to focus on the main goal; that is, immigrant settlement and integration and the 
retention of immigrants and welcoming communities. 
 

 Don’t throw away what’s already been done in your community through Welcoming 
Communities and other programs. Some elements may fit elsewhere, such as outreach 
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under the CIC Settlement Program or programs funded by other funders. Be creative and 
look for opportunities, as there are always ways. Continue work that has already begun in 
the community. 
 

 Recommendation – Look at the 17 characteristics of a Welcoming Community, which were 
developed as part of the Welcoming Communities and Pathways to Prosperity initiatives. 
However, not all may apply to each community. 
 

 LIPs are a good way to explain the unique situation of each community, as each community 
is different and has different issues. 
 

 Employers thought that once newcomers secured a job, everything was solved. So 
education was needed to explain the settlement process of the family and the role of the 
community in the whole process. 
 

 Getting the right people to the table is a process. LIPs members can work together to 
determine who needs to be at the table. It will soon become about who is not there and why. 
For example, in Thunder Bay, the police, banks and some mainstream agencies weren’t 
initially on board, but eventually realized themselves that they needed to be there. 
 

 It is important to manage participation on the LIP. Working Groups are a great strategy, as it 
is impossible to manage everyone at one table. In Thunder Bay, each working group 
focuses on specific issues. 
 

 Aboriginal communities are represented in the LIP, as there are similarities between the two 
groups. The work needs to be done together. 
 

 CIC funding is critical to support the work of the LIPs and different Working Groups. Funding 
is used for a dedicated coordinator, meeting minutes, meeting facilitation, administration, 
etc. It is challenging if the work needs to be done ad hoc. 
 

 While the CIC logic model is very linear, the reality is that LIPs are not linear but rather all 
over the place. 
 

 The best thing about LIPs is that others are now on board and integration is no longer 
viewed as the sole responsibility of settlement organizations. There is an understanding that 
everyone has a role to play and it is about more than filling jobs. 
 

 Newcomers are part of the planning table. They have an opportunity to share their 
experiences and what worked/didn’t work in their settlement process. 
 

 All LIP members agree that a LIP coordinator is necessary for planning meetings, etc. 
 

For more detailed information, please see the PowerPoint presentation: Tips and Tools for LIP 

Programming from an Ontario Perspective. 
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Breakout Discussion #1 

What have been some of the achievements so far with your LIP?  

Partnerships / Engagement 
 

 One-to-one conversations have been the most effective strategy to engage new partners. 
 

 Awareness of Settlement Programs offered and immigrant needs has grown in a number of 
communities as a result of reaching out to new partners, including reaching out to English 
speaking immigrants. 
 

 No difficulties getting partners to the table, including:  
o Police, school board, health authorities, universities 
o City council members 
o Chambers of Commerce  
o Banks, engineering firms 
o Various senior representatives and decision-makers, especially in smaller centres 

 

 Broader membership will take part in the development of the Terms of Reference and the 
mission / vision / mandate. Membership in the advisory group and working groups will be 
determined afterwards. 
 

 Engagement with community organizations, such as libraries and recreation centres, to 
develop welcoming spaces for immigrants. 
 

 Solid foundation because of previous work through the Welcoming Communities Program. 
Able to build on pre-established networks. Building leadership council / advisory committee / 
working groups with members from Welcoming Communities Program committees as well 
as engaging new members. 
 

 Some communities have established structures for LIP leadership council / advisory 
committee / working groups. Some communities have also established working groups by 
sector or to look at different issues 
 

Development of Tools and Resources  
 

 Created new tools/resources, such as Terms of Reference, application forms, recruitment 
processes, etc. 
 

 Several organizations have created / are in the process of creating a map of services in the 
region 
 

 Newcomers Guide developed for the community. 
 

 Developing a communications plan with consultants. 
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Other 
 

 In consultation with CIC, a rebranding of the term “Local Immigration Partnership” to define 
what it actually means for a community. An assets inventory is being developed to identify 
needs. 
 

 The research process has preceded the development of a council in some communities. 
 

 The Pathways to Prosperity website has been very helpful in the initial stages. 
 

 Hired a consultant to evaluate the progress of whole project. Great for measuring outcomes 
and reporting. 
 
 

What areas are you planning to further develop?  
 

Partnerships / Engagement 
 

 Leveraging of Welcoming Communities relationships with stakeholders for LIPs. 
 

 While networks have already been established through the Welcoming Communities 
Program, there is a need to review membership and determine how to move forward within 
the new framework. 
 

 How to engage new members, especially “doers”, decision-makers and representatives of 
key sectors. 
 

 Do you start your LIP with a large council and narrow it down through attrition or working 
groups? Or do you build your council from smaller to larger depending on the research? 
 

 Engage all interested parties in a meaningful way. In some cases, interest has exceeded the 
number of seats available. Important to ensure that the leadership council / advisory 
committee / working groups are able to achieve their goals. 
 

 Breaking council into smaller working groups, which meet quarterly to reduce the time 
commitment. 
 

 Create meaningful Terms of Reference that outlines decision-making, committee structure, 
member engagement, recruitment, roles and responsibilities, term timelines, selection 
criteria, succession practices. 
 

 Development of a report on what partnerships are doing (as part of critical successes and 
activities in report to CIC). 
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Education 
 

 Ongoing education of the governing council membership is critical to ensure consistent 
messaging and continued success. 
 

 Planning consultations for needs assessment with other members of the community. 
 

 Form an immigrant advisory council to give feedback. Important to listen to newcomers, 
whether by areas of interest or by fellowships. 

Breakout Discussion #2 

Rural vs. Urban LIPs: What are the realities of each? 

Smaller Centres / Rural Areas 
 

 In smaller communities, only a very small fraction of the population is a visible minority, 
making it difficult to find people from their own ethnic group. 
 

 Retention is an issue for northern communities for a multitude of reasons beyond bad 
weather. Many leave because of issues of racism in the workplace, lack of cultural support, 
or because they attained the “Canadian experience” that compelled them to travel north 
initially. 
 

 Small communities often only have one agency, creating opportunities for newcomers to 
rapidly become integrated into the community. 
 

 Community development is frequently easier in smaller communities, as there are no 
overlapping services, and it is relatively easy to connect with all relevant stakeholders. 
 

 Immigrants in smaller centres have higher employment rates than those in large centres; 
many come because they already have work. 
 

 There is an assumption that there are fewer services or employment opportunities available 
in rural areas.  
 

 Rural areas have obvious stakeholders. They are already part of many committees and 
won’t want to attend every meeting for LIPs. 
 

 It is easier for newcomers to own property in rural areas than in expensive urban areas. 
 

 It is more challenging to get a LIP on the radar in a smaller community. 
 

 Some organizations are receiving calls from disgruntled community members who are upset 
that immigrants are being attracted to their communities when there isn’t enough work for 
“locals”. The mandate of the LIP is to focus on new immigrants, but it is not always the most 
pressing issue within the community. 
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 Some of the challenges faced by immigrants are different in rural communities. For example, 
isolation is a bigger issue. Some communities are not very responsive to newcomers, as 
they are seen as “disrupting the balance” of the community. 
 

Urban 
 

 Some large centres must also focus their attention on the needs of Government Assisted 
Refugees (GARs). For example, 24% of all GARs arriving to BC each year settle in Surrey. 
 

 Community engagement can be especially challenging in cities that have a large commuter 
population, such as Richmond. 
 

 Potential Misconception – Viewpoint that urban areas have an economic opportunity with 
education and employment for new immigrants with access to many services. 
 

 Urban areas require economies of scale – immigration population ratio needs to have a 
number of services that is directly parallel to this. 
 

 More “layers” of the population, easier to build a more comprehensive LIP council. 
 

 Immigrant attraction and retention is not an issue in urban areas such as the Lower 
Mainland, so there isn’t a need to focus on the number of new immigrants arriving in the 
community. 
 

 Some Lower Mainland communities, such as the North Shore and Tri-Cities, are facing 
similar challenges to smaller communities and rural areas establishing regional LIPs, as they 
are trying to engage different municipalities, police detachments, school districts, community 
organizations, etc. It can be a challenge to get people thinking at a regional level. 
 

What can be learned? 

Rural 
 

 Education piece that needs to happen – integration of immigrants/newcomers, especially in 
rural areas (anti-racism). Let the community know how to adjust, and explain the adjustment 
process for immigrants in rural areas. 
 

 Critical to get employers on board in a rural community. 
 

 Some areas have lots of employment opportunities (e.g. mining), but no housing available. 
Opportunity for corporate sector to buy into this and assist with building of housing. They will 
get potential employees in return. 
 

 Huge need for immigrants with trades/technical backgrounds, or opportunities for immigrants 
to gain these skills in rural areas.  

 
 



 

12 LIPs Advisory Committee Meeting September 9, 2014 

 

12 

Both 
 

 Foreign credential recognition is a challenge for immigrants in urban and rural communities. 
Many immigrants have credentials from elsewhere but do not want to start the process from 
scratch to obtain the same credential. 
 

 Some LIP Councils are becoming quite large because many community members are 
interested in participating. It can be a challenge to “filter” membership. For example, when 
creating a regional LIP that includes representation from several communities, how to decide 
which Chamber of Commerce/municipality/employer representatives to include? Can’t say 
yes to one and no to another, as they should all be at the table. How to manage a large 
group and create an effective and meaningful strategic plan at the same time? 
 

 Refugees and those representing their needs/issues seem to have limited participation on 
LIPs councils. 
 

 Some sectors are more aware of the need to attract and retain newcomers to their 
communities, while others are not aware or do not see a need at all. 
 

 More inclined to have engaged stakeholders in diverse communities – communities where 
the population is predominantly Canadian born do not see the need to engage. 
 

 The engagement of aboriginal communities is an important part of the process. 
 

 Racism is an issue, but plays out in different ways depending on the community. 
 

 Some communities have many naturalized citizens and immigrants who have been in 
Canada for more than five years. Since CIC’s focus is on new immigrants, how to 
incorporate their needs into the discussions and strategic plan? 
 

 Some municipalities do not understand their role and/or see a reason to engage because 
they are not involved in the selection of immigrants and refugees and do not receive direct 
funding to provide services to this group 
 

Breakout Discussion #3  

What has your LIP done or does it plan to do to engage others who are not typically 

involved in settlement?  

Outreach 
 

 Develop a Media Outreach Strategy, including interviews and public service 
announcements. 
 

 Recruit allies in key areas, such as Chambers of Commerce and Board of Trade. 
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 Recruit successful immigrants and well-travelled, younger, successful entrepreneurs to be 
spokespeople on the value of immigrant employees. 
 

  Ask members to invite a friend/colleague to networking events. Market these networking 
events with good food to businesses. 
 

 Invite members to “bring a friend”. One LIP was able to engage many new members, 
including those not previously involved in immigrant settlement. 
 

 Do outreach at other community planning tables or with other established groups. Go out 
and engage with them rather than wait for them to come to you. 
 

 Consider the power of face-to-face in developing new relationships. 
 

Promote LIP Membership Benefits 
 

 Invite high profile candidates to the governing council of the LIP to act as a figurehead. 
These individuals bring recognition to the group and encourage the participation of other 
organizations.  
 

 Frame participation as an opportunity to take a lead in community planning. 
 

 Opportunity to assist with decision-making for policies and funding. Economic / social / 
community development to be considered. 
 

Piggybacking  
 

 Work with Business Improvement Associations (BIAs) and local Chambers of Commerce. 
 

 When engaging with MLAs, it is best to work with their Constituency Assistant. 
 

 Outreach to businesses can be accomplished through a Chamber of Commerce newsletter, 
highlighting the relevance of immigrant issues in the business community. 
 

 Union of BC Municipalities meetings – AMSSA could promote LIPs at these events. 
 

 Focus on umbrella organizations and convince them first so that they can market LIPs to 
their membership. 
 

 When possible, get onto other community table agendas to share the purpose and goals of 
the LIP and try to encourage participation. 
 

 Find out what research is being done in your community. Engage with researchers who are 
doing interesting/relevant research. Might lead to partnership and/or research opportunity. 
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What approaches have you taken or will take to engage with employers? 
 

Education / Opportunities 
 

 Offer value-added workshops, such as free training on “intercultural sensitivity” that will also 
give participants a podium to discuss the services they offer. 
 

 Provide opportunities for employers so that they see the benefit in engaging in the LIP. For 
example, offer training or other opportunities for staff, opportunities to recruit new staff, etc. 
Consider what you are able to offer in exchange for their participation. 
 

 Develop a business case that can be shared with employers. 
 

 Create an award, such as an inclusive workplaces award. 
 

Outreach 
 

 It is important to engage with employers early in the process, when deciding the 
community’s vision, as this is what will encourage their buy-in. 
 

 Some feel that the research has to happen first – a clear strategic plan will entice 
participants. Others feel that everyone should be brought to the table to participate in the 
strategic planning process. 
 

 Approach large employers, especially HR departments, as they often have more capacity to 
participate in initiatives such as LIPs. 
 

 Work together with business associations. Have them build a business case for their 
membership. 
 

 Present information on community demographics, emerging trends and other statistics. 
Employers are very interested in this information. In some communities, this has helped to 
engage employers. 
 

 Sector-to-sector talks – have employers who have hired new immigrants talk to other 
employers regarding the benefits. 
 

 Use the word “networking” instead of “meeting” 
 

 It can be a challenge to engage small and medium enterprises (SMEs), as they do not have 
the same capacity as large businesses. However, some agencies have developed 
relationships/partnerships with SMEs in their communities, which have been very beneficial. 
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Breakout Discussion #4 

How do you suggest that the BC LIPs Advisory Group develop a sustainable community 

of practice, looking at ways to continue the dialogue after this meeting? 

Face-To-Face Meetings 
 

 Regional and provincial meetings organized and hosted by AMSSA on a bi-annual basis 
with targeted agenda topics. 
 

 Beneficial to have Settlement Officers at the meeting who are responsible for the LIPs 
Contribution Agreements. 
 

 If additional in-person LIPs meetings are not possible, then a teleconference in the spring 
could help guide the discussion of where LIPs are going provincially and nationally. BC 
could continue to share its innovative community-building practices. 
 

Research 
 

 Commission research on issues relevant to all LIPs. Could be used to develop marketing 
materials or develop future plans. Tangible evidence is needed. Cost could be shared by all 
LIPs – no need to duplicate efforts. 
 

 Find out what research others are doing and share this information on a database or portal. 
This would enable contact and connections with other LIPs communities, and shared with 
LIPs in other provinces. AMSSA or Pathways to Prosperity to take the lead? 
 

 Build a repository of all the research that was done under Welcoming Communities, needs 
to be organized and accessible. 
 

 Send out a call to all participants for their research. 
 

 Research on local partners and needs. Asset mapping can be done individually or 
collectively.  
 

 Contact universities. Sometimes students are available to assist with research. 
 

 More sophisticated analysis of data that is presented in a way that could be repurposed. 
 

Education 
 

 Look to community partnerships for education opportunities. For example, the United Way of 
Greater Victoria has offered to fund education opportunities for the community partnership in 
Victoria. 
 

 Share resources between LIPs. For example, if a speaker is invited from Ontario, this 
information should be shared with the group so that they can share in the 
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opportunity/expense. 
 

 Opportunity to learn more about the experiences of other successful LIPs – more 
professional development and speakers at meetings. 
 

 Examples of topics and presenters: 
 

o Alden Habacon (Director, Intercultural Understanding Strategy Development for the 
University of British Columbia, and Diversity and Inclusion Strategist who is based in 
Vancouver) 
 

o Organizing Against Racism and Hate (OARH) and Respect Network 
 

o Overview of Immigration Policy Changes (including Express Entry Program) 
 

o Ethnic enclaves and why people choose them 
 

o Overview of differences between immigration classes/programs – Permanent 
Residence vs. Seasonal Agricultural Workers Program vs. Temporary Foreign 
Worker Program vs. International Students, etc. 
 

Communication and Information Sharing 
 

 AMSSA could develop a contact list of LIPs providers, which could be shared with all 
meeting participants. 
 

 Form regional groups (e.g. Metro Vancouver, Fraser Valley, Vancouver Island, Interior, 
North). 
 

 Create partnerships between two communities that share some similarities (e.g. size), 
similar to “sister cities” concept. For example, Vernon and Fort St John could be paired. 
 

 Information and resource sharing is more successful when it is directed. Have someone ask 
for specific resources, such as your greatest achievement, Terms of Reference, relevant 
research, etc. 
 

 LIP Advisory Group could collectively engage with large provincial bodies, such as ICBC. 
Development of collective strategies would reduce the duplication of work on the behalf of 
individual LIPs. 
 

 Create online discussion forums for communication and information sharing. 
 

Tools and Resources 
 

 Centralized database for LIPs Terms of Reference, action plans, etc., similar to the 
Pathways to Prosperity website, but with a BC focus. (NOTE: AMSSA has already 
developed a LIPs Specialized Resource Web Page) 
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 Common resources that can be used by all LIPs, such as factsheets (on settlement barriers, 
employment barriers, systemic racism, immigration classes, myths/misconceptions), 
business case for employer engagement, high-level provincial information, immigrant 
integration issues, etc. 
 

 Webinar to showcase all LIPs resources available through AMSSA, Pathways to Prosperity, 
and in other provinces. 
 

 Best Practices Guide 
 

 E-Newsletter 
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Appendix A: Pre-Event Survey Results 

 

 
 

 

BC LIPs MEETING 
 

REGISTRATION / SURVEY RESULTS 
 

AUGUST 2014 
 

 

SURVEY RESULTS 

Total # of responses = 21 

QUESTION #1 

The meeting will address how the BC LIPs model aligns with the National Settlement 

Program. Tell us what your level of knowledge is of CIC Settlement Programming and if 

you require additional background knowledge to ensure active participation at the 

meeting. 

YES 

 Yes - I require additional background information. It would be helpful to have information in 
advance, rather than taking up meeting time to review this information. 
 

 My knowledge of the CIC Settlement Programming is limited and I would appreciate 
receiving additional background information and knowledge to ensure my active participation 
at the meeting. 

 

 My level of knowledge of CIC Settlement Programming is basic. As a part-time Settlement 
Worker, I am familiar with direct services, including Needs Assessment & Referrals, 
Information & Orientation, Employment Related services, and Community Connections. 
Additional background knowledge in regards to funding options, formal processes, and 
overreaching goals of the National Settlement Program would be helpful in ensuring active 
participation at the meeting. 

 

 We have been providing Settlement Services for several years and are well versed in 
immigrant needs and how to provide services. However, we have not had funding under CIC 
and some information on how current programs are being delivered under CIC would be 
helpful. 

 

 I have a basic knowledge of the National Settlement Program but some brief overview would 
be helpful. 

 

 Our agency has the LIPS contract but not the contract for Settlement Services.  If there is a 
package available, that may be helpful. 
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 I am knowledgeable enough, i think, on transition from WCP to LIP; however; review of 
activities may reinforce some components of LIP program. 

 

 I would appreciate additional background knowledge on the National Settlement Program.  I 
think I want to know more about pre-arrival tactics and how we can be involved.  I also want 
to understand more about the most common categories available for immigrant application. 

 

 With the change to CIC funding, I am no longer as knowledgeable as when it was funded 
provincially (not sure what is the same and what has changed).  I don't think a whole lot of 
time should be spent on this, but it would be could to have an overview and perhaps some 
sort of schematic of who is doing what. 

 

 We in Mission have engaged with LIPS in the East to give us a great navigational tool as we 
create our settlement action plan for our community.  Any new knowledge you can offer on 
the Local Immigration Partnership will truly be treasured. 

 

 Our knowledge is low, please go over this. We work out of the Community Engagement 
Office, not the Settlement Office. 

 
NO 

 Have the knowledge don't provide more information  
 

 I have a generally good understanding  
 

 I have knowledge of the CIC program. 
 

 I know Settlement Programming fairly well as I work as Part-time Settlement Officer, too. 
 

 Gaining knowledge on CIC Settlement Programming is always a work in progress since 
change is the norm and not the exception.  I would like to hear LIP success stories from 
other provinces. 

 

 Very familiar with the CIC Settlement Program as I was involved in the CFP for our 
organization. Attended all the sessions related to the Settlement Program organized by 
AMSSA in preparation for the BC Call for proposal. 

 

 Full knowledge - no additional background needed. 
 
OTHER 
 

 N/A (2) 
 

 Medium 
 

 My level of knowledge about the CIC Settlement Program is fairly high. However, for specific 
topic discussions it is good to refresh the group briefly on key points. 
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 Settlement is a two way street. It consists getting new immigrants better prepared for the 
communities. On another side, we have to make sure the communities are aware of the new 
immigrant, recognize their value, accepting new comers into the work place. Create the 
community readiness for the new comers at the higher level. 

 

 Interested to hear about how other LIPs across the country are able to work across sectors 
and aligning issues within settlement services sector and with communities at large. Also, 
some discussion on what's meant by 'co-ordination of services'? We're attempting to also 
scope out what newcomers services are comprised of, as part of background work for our 
working groups.  Are other LIPs doing same? Can AMSSA provide some guidance on this? 
(demographic profile etc. but more local based data..) 

 
 
QUESTION #2 
 
What supports are you looking for during the transition from Welcoming Communities to 
LIP? 

 
TOOLS AND RESOURCES 

 Tools for multi-partner integration and/or building on success 
 

 Tools for strategic planning 
 

 Tools or resources aimed at maintaining / growing community engagement with the program 
 

 Models on how best to create TORs for LIP council and immigrant advisory table 
 

 Models and support for creating online LIP web platform 
 

 Statistical information 
 

 Best practices;  More structured do’s and don'ts 
 

STRATEGIC PLANNING 

 Strategy sessions with other LIPs  
 

 Effective strategies for recruiting existing members of Community Partnership Network to 
join and be part of created LIP council and advisory tables 
 

 How best to garner and gain support for focused research on newcomer needs and 
community assets and gaps in Greater Victoria 
 

OPPORTUNITIES FOR INFORMATION SHARING 

 Best practices of other LIPs councils (2) 
 

 Successful / unsuccessful processes and insights for greater success (2) 
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 Strategic action plans developed by other LIPs across Canada / how program delivered in 
other communities 
 

 Challenges for other communities 
 

OPPORTUNTIES FOR NETWORKING 

 Networking with other LIPs coordinators (3) 
 

 Connections with similar sized communities outside of the Lower Mainland 
 

 Bi-annual meetings 
 

OTHER 

 Define which elements/characteristics of WC are transferable to LIP program and how, and 
which are not 
 

 More clarity/information on how much we can refer to the Welcoming Communities Program 
in promoting LIPs in our community.  It is a marketing dilemma as we raised the profile of 
Welcoming Communities and do not want to lose that work, in particular as many of our 
projects inform the upcoming LIPS research. 
 

 Evaluation of service gaps that appear as a result of the transition 
 

 A solid line between direct and indirect services will be good to follow up on 
 

 Not looking for transition supports, but rather a chance for BC to have input to the national 
model on LIPs and what they can achieve 

 

 CIC has specific requirements for the Leadership Council (under Terms of Reference).  It 
may be useful to discuss how BC LIPS can have some consistency in this area. Policies 
such as conflict of interests can be developed jointly by BC LIPs?  How to address broader 
issues raised by WC and not under LIP's purview - e.g. residents who live more than 5 
years. It seems silly to restrict that as LIP also requires us to work with mainstream 
organizations and other concerned groups.  I guess the 5-year restriction is more relevant to 
direct service contractors? Can we discuss what our response – especially in the research 
area is? 

 
COMMENTS 

 

 N/A (3) 
 

 I think the major challenge in this transition is how the LIP can build on the 
successes/learnings of the WCP. The LIP model does not take into account the BC 
experience - hence we are now trying to keep the community on-board and engaged, while 
meeting the CIC requirements/expectations. 
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 I don't really want supports - I would like coordination in dealing with CIC around the 
disconnect with where we are 8 years after coming together as a group and CIC vision of us 
just getting started and confining us to start up activities. 

 

 Is it okay to mention 'welcoming communities'? Many CIC officers don't want to see 
'welcoming communities' anywhere in LIP contract. That does not seem reasonable as the 
end goal of LIP is to create welcoming communities to make newcomers' transition smooth. 

 

 We know Welcoming Communities assisted our reach into the community.  It will be 
important for us to continue this drive with similar momentum and branding, as this helps 
grow the settlement side of our organization. 

 

 I think one of the main challenges is that the federal government hasn’t acknowledged the 
significant amount of work that was done in communities under WICWP and WCP, in terms 
of adjusting their agreement expectations so that we can continue with the work, as opposed 
to being stalled or perhaps even going backwards.  In particular, we are at a point of starting 
to move the whole community along (not just the Table), but there are not the resources 
allowed within LIPs to do so.  I think the main support is having a united front in expressing 
these concerns/challenges to CIC. 

 

 The transition has taken place. 
 
 
QUESTION #3 
 
The meeting will provide BC LIPS contract holders with the opportunity to connect, share 
knowledge and build a community of practice. Please state your discussion priorities for 
the day.  
 
RECRUITMENT / ENGAGEMENT STRATEGIES 
 

 Discuss engagement strategies used by successful LIPs (LIP Council members, community 
members, volunteers, etc.) 

 

 How the LIPs are connecting with council members 
 

 Models/practices for building/engaging a strong LIP council 
 

 Effective strategies to recruit existing members of Community Partnership Network to join 
and be part of created LIP council and advisory tables 
 

 Engaging the broader community 
 

 Engagement with broader community about integration issues 
 

 Engaging businesses and industries 
 

 Recruitment strategies for attracting other sectors and other agencies 
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 Would like to hear about whom they have sitting at their LIP council tables.  We've heard 
some LIPS only have non-profits at the table. We include the superintendent of schools, 
economic development officer, entrepreneurs, WorkBC, MLAs office, Chamber of 
Commerce, an immigrant in addition to reps from the library, Literacy in Motion, and Mission 
Cultural Resources Commission. 
 

 Challenge of engagement of senior decision makers and business leaders and maintaining 
that engagement to the strategic planning. Municipal government leaders feel this is a 
further download of their responsibilities. Real caution from municipal leaders. 
 

 Aside from the above, I think discussion on the development of the local settlement 
strategies would be helpful - especially how to get buy in from all relevant stakeholders in 
the community, so that it truly is a community strategy. 

 
INFORMATION SHARING / PROGRESS TO DATE 
 

 Progress to date 
 

 Share the current processes of each LIP council 
 

 Want to explore the different ways other LIP managing their programs. 
 

 Would very much like to know what other communities have planned for their LIPS projects 
and be provided with contact information. It would be great to compare notes and learn from 
each other so early on in the project. 
 

 How are other LIP projects progressing? Is everyone engaged in developing a strategic plan 
for their community? How are LIP councils managing the situation when the next CFP is due 
possibly next May 2015 when the strategic plan is not completed or due for completion on 
March 31 2016? 
 

 It would be good to have a place to discuss what groups are doing in terms of activities.  I 
really think the coordinators of the tables need to be at this event and would be willing to pay 
for the additional person to attend. 
 

 Connections between all LIP Contract holders will be good to solve any issues or gaps 
through this meeting and in future through LIP newsletters or online connections as well. 
AMSSA is expected to take over the role of disseminating information from LIP providers 
through its newsletters. 
 

 Networking with other LIP coordinators 
 

 Our LIP Council consists of a number of people from a number of districts.  Consequently I 
will be introducing a Virtual system of meetings to compliment face to face meetings.  This 
will allow everyone to be heard, while streamlining the time available and the decision 
making process. I would be interested if anyone has experience in this style of approach. 

 

 What do other models look like with the decreasing funding 
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BEST PRACTICES 
 

 Investigate areas of successful practice for other LIPs 
 

 What has worked and what has not 
 

 Learning from others through experience 
 
TOOLS AND RESOURCES 
 

 Models on how best to create TORs for LIP council and immigrant advisory table 
 

 Partnering with community organizations. 
 

 Models and support for creating online LIP web platform 

 

 Is there enough resource to do all the work? Is there a template for requirements by CIC 
such as Action Plan and the Immigrant Settlement Strategy (ISS)?  

 
SUCCESSES AND CHALLENGES 
 

 Any obstacles so far 
 

 Share our experiences and successes 
 

 How successful in establishing leadership groups? 

 

 Challenges 
 
RESEARCH 
 

 How is research done for LIP programs? 
 

 How are research outcomes used? 
 

 How best to garner and gain support for focused research on newcomer needs and 
community assets and gaps in Greater Victoria 
 

 Is there a body of academic research available to all LIPs? Is it accessible? 
 
MARKETING 
 

 How is advertising done for LIP programs? 
 

 Can LIPs use social media (such as Facebook) for advertising/publicity purposes? 
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STRATEGIC PLANNING 
 

 Vision and goals moving forward 
 

 Communication strategy 
 

OTHER 
 

 N/A (2) 
 

 LIP integration with other streams of CIC funded programs 
 

 Leveraging funding for events outside of the contract scope. 
 

 Would like to hear about how the LIPS plan to leverage settlement and multicultural 
opportunities in their communities.   

 

 Has ISS been implemented elsewhere in Canada ? 
 

 1.Evolution of the LIPs model - looking towards a model where the participating / 
coordinated LIP stakeholders can do more than plan and develop an approach, but 
implement actions from within the LIP 2.Next stage funding and expectations for funding 
activities identified for LIPs to take on through the development of its strategic plan. 

 

QUESTION #4  

CIC currently funds LIPs through indirect service contribution agreements. In your 

opinion, is this a viable funding model for your community LIP? 

YES 

 Yes 
 

 Currently satisfied with current indirect service funding model, but am open to hearing views 
of others who will be in attendance and seeing if there are more viable models. 
 

 It is viable, as the LIP has to show its initial usefulness and survivability to get more funding 
for further activities 

 

 So far this model works for us. 
 

 Yes, for now it is a viable funding model for my community LIP 
 

 I believe this is a functional model for us. 
 

 LIP funding for the administrative activities is a strong funding model to initially get us out 
into the community to do our good work.  LIPS are designed to leverage the opportunities in 
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the community, and that can include funding in the future.  The LIP funding model right now 
works for us in Mission. 

 

 I think so. It may change into direct services later in 4th or 5th year of the contract. More 
discussion may clarify the situation. 

 

 Yes, I believe so.  I think that budgeting will be easier after we have a year or two of actuals 
to refer to. 

 

 Yes 
 

NO  

 NO ! 
 

 No 
 

 No. The contribution agreement model is too rigid and prescriptive. I strongly believe that 
CIC should fund LIPs through grants. Also, CIC should consider funding projects that 
implement the recommendations of LIP planning processes. 

 

 There has been discussion around the limitations of contribution agreements as opposed to 
grant contracts, which would allow for increased flexibility in reporting (especially financial 
reporting) and activities funded. The contribution model requires that the framework and 
research projects are submitted at the time of the CFP application. This does not allow for 
the LIP Council to be involved in the process as they should be. 

 

 No contribution agreement – needs to be a grant. In community development work you 
cannot define outcomes before you enter the process. 

 

 No contribution agreements don't work, this needs to be a grant. 
 

 If the CA for Indirect Services are allowed more flexibility to move slippage from one line 
item to another without having to do amendments etc, this form of contract would work. But 
the current rules of CA take up more staff time (program and finance) than necessary - 
detracts from actually meeting the deliverables. Grant format may be more amenable 

 

 Not viable as it decreases each year 

 

 The funding model is flawed, and falls short in a few ways: 1. it limits the activity and 
implementation of the strategic plans developed by the LIP - LIP Councils and Committees 
in BC are looking for funding that allows them to carry out the agreed upon activities of their 
planning. 2. The recent funding process does not fit the LIP model - the CFP asked for 
formation of the LIP, research, consultation and planning, but in many communities these 
activities had already been carried out under Welcoming Communities funding.  in addition, 
the questions in the CFP did not fit the activities CIC was requesting the LIPs to put forward 
in their responses.  The process should have been funded through a call for qualifications or 
a letter of intent. 
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 No, as it's very much predicated on what's we can anticipate as program but sometimes we 
have to allow for a more community-based development approach - more flexible and open 
to changes. When we write a proposal, and it is accepted, that should be basis for the work 
and values of contract be calculated based on that.  If some components are deemed 
unimportant, that can be negotiated or removed from the plan. Ultimately, a grant format will 
work better - contractor can still be asked to submit interim and final report. 

 

OTHER 

 N/A (2) 
 

 I don't know enough about alternative models to make a comment. 
 

 This format is all that I am familiar with, so I am not sure.  I know there has been some 
discussion that grants would be a more effective funding model - I would need to look at the 
merits of both. 
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Appendix B: Agenda and Participants 

 

 

 

 
BC Local Immigration Partnerships (LIPs) Advisory 

Committee Meeting  
AGENDA 

 
September 9, 2014 | 9:00 a.m. – 3:30 p.m. 

 
Sheraton Vancouver 

7551 Westminster Highway 
Richmond, BC 

V6X 1A3 
Meeting Room: Westminster 1+2 

PARTICIPANTS: 
Aileen Murphy, City of Surrey 
Ann Jones, SUCCESS 
Annette Sharkey, Social Planning Council for the North Okanagan 
Baldwin Wong,City of Vancouver 
Chongrui Zhou, Immigrant and Multicultural Services Society of BC 
Danica Denomme, Abbotsford Community Services 
David Ambaryan, SUCCESS 
Dawn Embree, Lower Mainland Purpose Society 
Devinder Chattha, Progressive Intercultural Community Services Society 
Elizabeth Jones, North Shore Multicultural Society 
Jassy Maghera, Family Education and Support Centre  
Jody Johnson, North Shore Multicultural Society 
Jorgina Little, Multicultural and Immigrant Services Association of North Vancouver Island       
Kay Nguyen, Kelowna Community Resources Society 
Melissa Warren, Chilliwack Community Services        
Michel Pouliot, Burnaby Family Life Institute 
Norah Hunt-Haft, South Okanagan Immigrant and Community Services 
Olga Shcherbyna, City of Surrey 
Parm Grewal, Richmond Multicultural Community Services 
Rick Rake, Mission Community Services Society 
Sandra Wilking, SUCCESS 
Shannon Briggs, Multicultural and Immigrant Services Association of North Vancouver Island       
Steven Lorenzo Baileys, Inter-Cultural Association of Greater Victoria 
Trevor Van Eerden, SUCCESS 
 
CITIZENSHIP AND IMMIGRATION CANADA (CIC): 
Caroline Duvieusart-Dery, Policy Analyst, NHQ 
Sophia Lee, Director, Integration BC-Yukon 
Tiana Solares, Manager, Integration BC-Yukon      
Grace Van Fleet, Supervisor, Integration BC-Yukon   
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PROVINCE OF BRITISH COLUMBIA 
Vicki Chiu, Program Manager, Ministry of Jobs, Tourism and Skills Training 
 
AMSSA STAFF: 
Lynn Moran 
Katie Rosenberger 
Alex Kang 
Bahar Taheri 
Marion Kao 
Jennifer Basu 
 
GUEST: 
Cathy Woodbeck, Thunder Bay Multicultural Association (TBMA) 
 
FACILITATOR: 
Kathi Irvine 
 
MEETING OBJECTIVES: 

 Support Local Immigration Partnerships (LIPs) Contribution holders in the transition from 
Welcoming Communities. 
 

 Assist LIPs Contribution Agreement holders in building their own communities of 
practice. 
 

 Facilitate communication between LIPS Contribution Agreement holders. 
 

AGENDA 

8:30 am – 9:00 am  Breakfast & Informal Networking 

9:00 am - 9:10 am Welcome & Overview of Agenda & Goals of the Meetiing 

Kathi Irvine 

9:10 am – 9:30 am Introductions 

Kathi Irvine 

9:30 am – 10:00 am CIC Presentation:   

Opening Remarks: 

Sophia Lee, Director, Integration BC-Yukon, CIC 

LIPs Initiatives Overview - Presentation and Discussion 

Caroline Duvieusart-Dery, CIC 

10:00 am – 10:30 am Tips and Tools for LIP Programming from an Ontario 

Perspective 

Cathy Woodbeck, Thunder Bay Multicultural Association 

10:30 am – 10:45 am  Coffee Break 
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10:45 am – 11:15 am  Roundtable Discussion 

Discussion Question #1: What have been some of the 

achievements so far with your LIP? What areas are you planning 

to further develop? 

11:15 am – 11:45 am  Discussion Question #1 – Report to Group 

11:45 am – 12:15 pm              Roundtable Discussion 

Discussion Question #2: Rural VS. Urban LIPs – What are the 

realities of each and what can be learned? 

12:15 pm – 12:45 pm              Discussion Question #2 – Report to Group 

12:45 pm – 1:30 pm               Lunch & Informal Networking 

1:30 pm – 2:00 pm                  Roundtable Discussion 

Discussion Question #3: What has your LIP done or plans to do to 

engage others who are not typically involved in settlement? What 

approaches have you taken or will take to engage with employers? 

2:00 pm – 2:30 pm                  Discussion Question #3 – Report to Group 

2:30 pm – 2:50 pm                  Roundtable Discussion 

Discussion Question #4: How do you suggest that the BC LIPs 

Advisory Group develops a sustainable community of practice, 

looking at ways to continue the dialogue after this meeting? 

2:50 pm – 3:15 pm                  Discussion Question #4 – Report to Group 

3:15 pm – 3:30 pm                  Next Steps and Closing Remarks 
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Appendix C: Evaluation Summary 

Meeting Outcomes 

Strongly 

Agree Agree Disagree 

Strongly 

Disagree 

I have increased knowledge of the LIP model and how 

to move forward with implementation of my LIP. 
7 14  0 0  

I have increased knowledge of tools and resources 

available to assist with the implementation of my LIP. 
6 14 1 0  

I am able to apply knowledge/expertise shared in 

today’s presentations and discussions to the 

implementation of my LIP. 
10 11  0 0  

I am likely to participate in a Community of Practice 

with other LIP providers. 
12 9  0 0  

I feel more supported in the implementation of my LIP. 8 13  0 0  

     

Meeting Components Excellent 

Above 

Average Fair Poor 

Presentation: LIPs Initiatives Overview 9 11 2  0 

Presentation: Tips and Tools for LIP Programming 

from an Ontario perspective 11 11 0   0 

Discussion #1: Achievements and Areas to Develop 10 10 2 1 

Discussion #2: Rural vs. Urban LIPs 9 10 3  0 

Discussion #3: Recruitment / Engagement Strategies 12 8 1  0 

Discussion #4: Developing a Sustainable Community 

of Practice 9 8 4  0 

     

Other Excellent 

Above 

Average Fair Poor 

Pre-Event Communications and Organization 14 7 2 0  

Organization of the Day 18 5 0 0  

Venue and Facilities 16 6 1 0  

Facilitator – Kathi Irvine 17 6  0 0  
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What is the most valuable thing you will be taking away from today's meeting? 

 New ideas, knowledgeable info, and contact people 

 A vision to move forward with confidence and ideas 

 The ideas and the way to merge the project. Who to visit 

 Hearing how other communities and Ontario has implemented LIPs 

 Networking, support, contacts with other LIPs communities 

 Hearing the experiences of everyone across the province 

 Ontario successes 

 Constructive ways of engaging newcomers 

 Use of working groups 

 I learned so much about all the work done in BC! Your LIPs are models – we are looking 
forward to following your progress from across the country 

 Feeling of support. Ideas 

 We are flexible in ways/ what we do -> work in progress & expected to change 

 Methods of leveraging existing services in the community 

 Contacts, advice, flexibility, P2P 

 Remember that your council members may need some training (ie. Anti-racism, settlement). 
Connection with other coordinators. Outreach to other planning groups – get on their agenda 

 Sharing and learning about the tools, resources, and effectiveness of other LIPs in BC.  I 
feel less isolated in terms of what our shared experiences/challenges are with LIPs 

 Networking, Importance of research, New ideas on how to run the LIP activities 

 Meeting with all LIPs groups and get their perspectives – very useful and informative. CIC 
presentation – can we get a copy? Cathy is excellent with her insights. Great gathering and 
well organized, Spending time educating the membership as an ongoing task 

 
Will you be able to apply the information presented/discussed in your day-to-day work? 
Please explain. 
 

 Yes, will use online resources. All ideas discussed from various communities were useful. 
Having CIC/Province there was relevant and appreciated 

 Yes, lots of relevant ideas 

 Yes, we are still recruiting and targeting participants and will apply it to our action plan. 

 Will be sharing information with our LIPs project team 

 Yes, I have a better understanding of LIPs needs 

 For sure. Strategies and contacts 

 Yes, conversations with LIP council members, interactions with potential members 

 Yes -> have direction and clarity 

 Yes, too many to list. Shared LIP experiences were wonderful 

 Yes, questions answered, best practices shared 

 Probably, not all ideas discussed are applicable to small northern communities though 

 Yes -> eg. Newcomers – use open call process 

 Yes (x3) 
 
What suggestions do you have for improvement? 
 

 A bit more networking built in. Even with the group switching & lunch/breakfast, we still 
needed a bit more opportunity to meet each other 

 Better venue – something close to skytrain 
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 Keep providing these networking opportunities 

 None! 

 More practical 

 It would be interesting and informative to meet again at the end of year 2 of this particular 
CFP in order to have a “show and tell” type of session (ie. Of the results of 2 years of work) 
and to identify issues/potential solutions that are common to everyone. Research and 
findings on the return of investment to employers (SML) for hiring newcomers (an economic-
social discussion research) - such research findings can then be used by all LIPs in BC. 

 Table facilitators keep conversation on topic and allow others at the table to speak. There 
were times when some people at the tables did not get a chance to share because others 
were overbearing with their opinions 

 Annual meetings 

 Let’s do this yearly 

 Next meetings on LIPs topic centred. Research 

 Bring this group together once every 6 months in the next 2 years of LIPs. AMSSA should 
be the lead organization to meet with Union of BC Municipalities to promote LIPs 

 More specific formulation of discussion topic would save some time for other activities 

 None 

 Evolve the discussion towards coordinated sharing, planning, and promotion of BC’s body of 
work 

 
Additional Comments: 
 

 Thank you for such a well organized event. Logistics were excellent. Well done AMSSA. We 
very much appreciate your work putting this together 

 Thank you for hosting the meeting. We need more events like this! 

 Thanks! 

 Great job everyone! 

 Kathi was a fantastic facilitator. Thank you! 

 These face-to-face meetings are essential for the support and momentum that LIP BC needs 

 Great 

 Enjoyed the day. It offered best practices and successful LIP strategies 

 The only challenge I had was in my first group discussion. Unfortunately it got a bit off topic 
so people did not get a chance to share. Loved that it ended on time! Great facilitation! Great 
to confirm on track! 

 Thank you! Well done! 

 Had a great day!  

 Very well organized event. Maybe after the 4 discussions have time for one open 
discussion? 

 


