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Richmond Community Collaboration – Community Needs and Assets: 

Request for Proposals (RFP) From Qualified Consultants 

Introduction 

The Richmond Community Collaboration Table (CCT) – formally known as Richmond’s Local Immigration 

Partnership - invites proposals from experienced consultant(s) to develop, promote, and administer a 

series of research activities in collaboration with the CCT’s Secretariat to contribute to the development 

of its research report. This report intends to inform the creation of the Richmond Immigrant Settlement 

Strategy and Action Plan. 

Background 

Richmond’s Community Collaboration Table (CCT) is part of a nationwide initiative of Citizenship and 

Immigration Canada, to complement existing immigrant integration programs through community 

collaboration known as Local Immigration Partnerships (LIPs). 

With the majority of Richmond residents not born in Canada – almost 58% - it is vital to understand the 

major factors in creating a city where newcomers decide to settle and stay. Richmond’s CCT was formed 

recognizing that in order to create welcoming and inclusive spaces and ensure successful settlement, 

both newcomers and the community have a shared responsibility. 

The CCT engages community partners to participate in long-term planning to create inclusive 

environments, both for the community of Richmond and for individual businesses, service organizations 

and institutions. The CCT believes in the capacity and ability of the community to influence and 

implement change through how policy is crafted and developed in the future. 

This RFP requires consultants to build on existing research already conducted within the Richmond 

community.  

Project Goals and Outcomes 

The goal of CCT’s research generally is to identify areas of community and newcomer needs as they 

relate to settlement in Richmond, and how those needs may be better coordinated, delivered, accessed, 

and resourced.  

Specific to the consultant’s research activities, the desired outcome is to identify newcomer needs 

through understanding gaps in service delivery.  
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Scope of Work and Deliverables. 

1. Together with the CCT Secretariat (RMCS Staff), the Consultants will assist in developing 

research methodologies to complete: 

a. Service gaps analysis through asset mapping. 

b. Service gaps analysis through the development and administration of a survey for 

community service staff from management to direct-staff. This will include research 

promotion and outreach through both existing and new contacts within the CCT’s 

network.  

2. Together with the CCT Secretariat, enhance existing reports based on the analysis and findings 

of research to be completed. 

3. Together with the CCT Secretariat, advise on separate research methodologies such as Focus 

Groups. 

Project Schedule  

The general project timeline is expected to be the following: 

Month Activities 

April 2016 - Meet with CCT Secretariat to establish research methodologies for both 
research projects (asset mapping and survey). 

- Begin analysis of existing service databases. 
- Develop survey questions and survey promotion strategy; begin survey 

promotion if possible. 

May 2016 - Continue database analysis. 
- Continue survey administration. 
- Continued liaising with CCT Secretariat at all steps of research process. 

June 2016 - Conclude research activities. 
- Begin and conclude reporting on research activities. 
- Continued liaising with CCT Secretariat at all steps of research process. 
- All deliverables are to be submitted by June 13th, 2016. 

 

Timelines and Budget 

This project expects to begin in April 2016 and continue until June 2016. The maximum budget is $8600. 

Selection Process 

The CCT Secretariat will review and adjudicate all proposals and may conduct interviews with potential 

proponents to determine final selection of project consultants. 
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Proposal Deadline and Application Requirements 

The CCT Secretariat requests that all proposals be submitted electronically via PDF.  
 

Time: 4:00PM Local Time 

Date: April 15th, 2016 

Email to: Parm Grewal (parm@rmcs@bc.ca) and Maureen Mendoza (maureen@rmcs.bc.ca) 

Subject Line: RFP – CCT Research 
 

Proponent Qualifications 

The ideal candidate will possess a high level of research and technical skills to carry out the above 

research activities. The candidate will be able to demonstrate advanced database analysis and previous 

survey development, promotion, administration and analysis experience particularly in the social 

sciences, public policy, or social planning. They will report to CCT secretariat and may also have the 

opportunity to work with CCT stakeholders during the research process. 

The selected candidate will be expected to carry out their activities with a high degree of independence 

and efficiency given the project timelines and within budget. Preference will be given to proponents 

who have completed research with immigrant populations and/or minority groups with a strong 

understanding of diversity, anti-racism, immigrant integration challenges and barriers.  

Proposal 

Proposals must include: 

1) Name and Contact Information 

2) Cover Letter outlining relevant experiences. 

3) CV/Resume 

4) Examples of past research (included as separate attachments or links to past work acceptable). 

5) Your proposed fee. 

6) Your availability (start date, hours per week for you and number of team members if applicable)  

Thank you for your interest. Please note that this is only a request for proposals – the RFP process may 

be amended and not obligated to be awarded.  

Any questions relating to the proposal can be sent to Maureen Mendoza at maureen@rmcs.bc.ca. 

 

 

 

  

mailto:parm@rmcs@bc.ca
mailto:maureen@rmcs.bc.ca
mailto:maureen@rmcs.bc.ca

